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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

The Greenfield Union School District (GUSD) is in the heart of the Salinas Valley, in Monterey
County, California. GUSD is comprised of four elementary schools (Arroyo Seco Academy, Cesar
Chavez Elementary School, Mary Chapa Academy, and Oak Avenue Elementary School) along with
one middle school (Vista Verde Middle School). Beginning this school year (2018-19), our four
elementary schools served students from grades Preschool through grade 6 and our middle school
served students in grades 7-8. There are currently a total of 3,577 students within the district and our
student population consists of the following: 97% Hispanic, 95.6% Socioeconomically
Disadvantaged (SED), 63.7% English Learners (ELs), and 10.5% Special Education students. Our
unduplicated calculation of students is 94.4% Local Control Funding Formula (LCFF) which allows
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us to focus LCAP support services to all students in our district. The entire leadership team and staff
see our unique student population as an incredible opportunity to impact and change the lives of our
students and their families. Our message in response to our unique population is "ALL means ALL"
so that we create the necessary goals and actions that will fulfill the hopes and dreams of our
students to become fully prepared for the rigors of college and careers upon promotion from grade
8. We want our students to know that GUSD believes in them and it is our mission to develop a welleducated student during their preschool through grade 8 experience.
GUSD resides in the city of Greenfield which has a strong agricultural presence and history; the
community is tightly knit with a great passion and interest in the safety, education, and pursuit of
higher education for our students. Our school district has formed strong partnerships with the
Greenfield Rotary, Police Department, City Council, as well as the City Manager. GUSD will
continue to build strong partnerships with our community, businesses, agencies, colleges and
universities to ensure we support the success of our students. As the Local Education Agency (LEA)
for our students and community, GUSD is committed to ensuring the "Greenfield Guarantee", which
is that ALL students will learn and achieve at high levels in order to be college and career ready. Our
vision for student success has built our "ALL means ALL" mission that has developed the foundation
of our LCAP and our three goals of positive school CULTURE, ACADEMIC achievement, and
COMMUNITY partnerships that maximize the potential of our organization.
Our School Board of Trustees has adopted our Strategic Plan, which is our guiding document that
supports our Local Control of Accountability Plan and is shown/linked here for review.
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LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

The key features of this year's LCAP can be summarized by our 3 GOALS: (see attachment "FINAL
2019-20 LCAP Goals & Actions")
CULTURE: We will cultivate positive school environments that are culturally, emotionally, and
physically safe led by passionate staff members dedicated to and advocating for ALL students, their
families, and our community.
• Enhance Positive Behavioral Interventions and Supports
• Provide safe and secure learning spaces
• Maintain and modernize 21st Century facilities
ACADEMICS: We will take collective responsibility for providing a guaranteed, viable curriculum in
all subject areas so that ALL students meet or exceed grade-level academic and technical
standards through effective, data-driven instructional practices that ensure ALL students are fully
prepared for college and career success.
 Prioritize Early Childhood Education
 Ensure all actions support our College and Career Readiness vision
 Enhance our Multi-Tiered System of Support (MTSS)
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Provide quality Professional Development (PD)

COMMUNITY: We will actively engage our family, school, and community partners through ongoing
communication and outreach because we value, respect, and believe we are stronger together in
ensuring and advocating for the future success of ALL our students.
 Foster authentic parent engagement aligned to student success
 Maximize collaborative partnerships with outside agencies and strategic thought partners
 Build a seamless Preschool-12 curricular experience in collaboration with Greenfield High
School and postsecondary organizations
Great consideration and strides were taken this 2018-19 year to fulfill these goals for our students
and community and will continue to be our mission for 2019-20 and beyond. GUSD has committed
and has been transitioning to 21st Century Learning spaces for our students which allows for more
conducive collaborative student discussions and group work, along with mobility to get students up
and engaged during lessons. Along with the physical classroom environment, GUSD has heavily
invested in the mission and cultural shift through Positive Behavioral Interventions & Supports
(PBIS) districtwide in order to develop positive relationships and school cultures. We have also
strengthened the process of providing a guaranteed, viable curriculum for ALL students Preschool
through grade 8 within our district and providing numerous professional development opportunities
for our staff to enhance and expand their professional skills. Our community partnerships, family
engagement, and two-way parent communication were also strengthened with this LCAP by
providing the ParentSquare technology app for parents and partners to be informed of all functions
and events at our district and school sites, as well as increased communication between teachers
and parents. We believe we are stronger together.
HIGHLIGHTS from SBAC and ELPAC results this year: (Also see attachment "GUSD SBAC
Results")
From 2016-17 to 2017-18 (2018-19 SBAC results are TBD)
 We INCREASED our GUSD overall SBAC ELA percentage by 4%.
 We INCREASED our GUSD overall SBAC Mathematics percentage by 1%.
 We RECLASSIFIED 221 English Learners using the new ELPAC criteria.
GUSD Overall SBAC Assessment Results (Grades 3-8)
English Language Arts
2018-19 = TBD
2017-18 = 27% met or exceeded standard
2016-17 = 23% met or exceeded standard
2015-16 = 25% met or exceeded standard
2014-15 = 20% met or exceeded standard
Mathematics
2018-19 = TBD
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2017-18 = 19% met or exceeded standard
2016-17 = 18% met or exceeded standard
2015-16 = 18% met or exceeded standard
2014-15 = 14% met or exceeded standard
Overall ELPAC Assessment Results
FEP Student Rates
2018-19 had 221 FEP students*
2017-18 had 312 FEP students
2016-17 had 150 FEP students
2015-16 had 247 FEP students
2014-15 had 85 FEP students
*As a side note, the slight decline in FEP reclassification numbers from '17-'18 to '18-'19 is
representative of the new ELPAC criteria and students only being able to reclassify with an overall
score of "4."
Figure 1: These charts show overall trend data of GUSD SBAC results between 2016-18. There is
an increase in scores in every grade level for ELA and growth in mathematics in grades 5, 6, & 7
and slight declines in grades 3 and 8. There was overall growth in both ELA (from 23% to 27%) and
mathematics (from 18% to 19%) between 2016-17 and 2017-18.
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Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
With regard to state and local indicators, progress toward LCAP goals, and collecting invaluable
stakeholder input, GUSD is most proud of its progress in the following areas:
We are very proud to have seen overall growth in our CA dashboard indicators in two priority areas
and no declines. There were significant gains in our English Language Arts (ELA) results, increasing
two levels from a red to yellow indicator. As a district we have worked tirelessly with our
administrators and staff identifying essential standards, creating Common Formative Assessments
(CFAs) and Common Summative Assessments (CSAs), and looking at common data sets to
improve our Muti-Tiered System of Support (MTSS) model for students that may need more support.
In addition to our gains in ELA on the dashboard, we also had an increase in our Suspension Rate
indicator one level to yellow. GUSD has been implementing strong PBIS strategies with students
and staff to increase positive interactions and motivating students while at school so that students
Page 6 of 145

will want to be there and exhibit exemplar behavior. Along with our gains in ELA and our Suspension
Rate indicators, we are also very proud of our overall green indicator for Chronic Absenteeism. This
indicates to us that students are making a greater effort to be in class and that we are increasing
communication with families to stress the importance of school attendance, and families are working
with us to improve their child's overall attendance.
In reviewing all of our LCAP stakeholder input from last year, we noticed a desire to offer more
resources and workshops for parents and the community as a whole. We listened, and are very
proud to say that we have officially opened our Family Resource Center, Early Childhood Education
Center, and Community Training Rooms. These spaces were created from the desire of the
community to be more involved with their child's education and our district. We are thrilled that these
facilities are currently being used for parent trainings, workshops, and to offer resources to our
community. These spaces will continue to be available throughout the summer in order to offer as
many resources as possible to our families and continue the relationship year-round. Along with
these three spaces, our student LCAP input has led to the creation of four LEGO Innovation Labs
(one at each elementary school site) along with having LEGO robotics kits in all classrooms grades
2-6 and hands-on LEGOs for our K-1 students. Our middle school, Vista Verde Middle School, is
also receiving a new technology/arts makerspace starting next year. GUSD continues to offer
innovative, progressive programs and courses to create opportunities for our students because we
absolutely want ALL of our students to be college and career ready.
The figure below shows the color indicator per priority area by site and GUSD overall (across rows)
as represented by our 2018 CA dashboard. The numbers and arrows represent an increase or
decrease in that respective box from the previous year. For example, if you look at our GUSD ELA
overall results box, it has a yellow color with a 2 arrow up; this represents we grew two indicator
colors from the previous year.
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Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
In looking at our overall performance CA dashboard for GUSD we are very proud to have achieved
"STANDARD MET" for all five local indicators. We do however have one area overall in which we
received an orange indicator color and that was Mathematics. In order to address this area, our
Educational Services Team, led by our Asst. Superintendent, is doing extensive work with our
teachers and staff on Teacher Clarity, Essential Standards mapping, Common Formative
Assessments (CFAs), and Common Summative Assessments (CSAs). We believe that best, first
instruction is key for our students in order to have them achieving at or above grade level.
Implementing John Hattie's research regarding Teacher Clarity is allowing teachers and students to
be crystal clear on what is expected to be learned in a course of study and what the final product
looks like regarding that learning. When students know what is expected and can see what they are
going to accomplish, learning gains will increase for ALL students in mathematics. Teachers are also
meeting frequently for their Data Action Plan cycles reviewing CFAs and CSAs to determine which
students need more support and working together to offer re-teaching or extension for students. Our
staff has also been attending specific conferences at which they are learning specific strategies and
then return sharing those best practices with our entire staff.
Although we had one overall orange in Mathematics, we still dive deeper to analyze other areas of
need. We are aware of our one red indicator color for Suspension Rate at César Chávez Elementary
School and our orange indicators for Chronic Absenteeism at three of our elementary sites. In order
to address these needs, GUSD has heavily invested in sending many staff to RTI @ Work/MTSS
conferences to learn about our implementation of our Multi-Tiered System of Support (MTSS) and
how this will greatly benefit our students who are chronically absent or find themselves at risk for
suspension. MTSS looks at all three Tiers and the supports needed for students to receive academic
support, as well as social-emotional curriculum and support. MTSS is about the infusion of Positive
Behavioral Interventions & Supports (PBIS) with academics so that our students fell supported
emotionally in order to achieve academically. We firmly believe that if students feel welcome,
supported, and engaged, that students will want to come to school more often and that there will be
fewer discipline issues which may lead to suspensions.
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Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
When identifying indicators which show student groups two or more levels below, we notice the
following:
Chronic Absenteeism (GREEN overall)
Subgroups 2 levels below or more: RED = White subgroup / ORANGE = Homeless subgroup
Steps to address this issue:
GUSD is heavily invested in our journey of becoming a Professional Learning Community (PLC). As
a PLC we are diving much deeper into our Multi-Tiered System of Support (MTSS) which focuses on
Positive Behavioral Interventions and Supports (PBIS) throughout all three Tiers. We are working
diligently with staff on establishing those positive relationships with students in order for students to
feel welcome, supported, and encouraged to keep attending on a regular basis. We have also
increased our reach and communication with families about the importance of good attendance and
the adverse affects that poor attendance can have on a student's performance. Our school sites
have held meetings with parents as well and created fliers discussing the importance of good
attendance. This communication seems to be working and we believe a continuation of this effort will
result in greater attendance for years to come.
Suspension Rate (YELLOW overall)
Subgroups 2 levels below or more: RED = White subgroup
Page 9 of 145

Steps to address this issue:
One of the first measures taken in addressing our suspension data is examining why students are
being suspended in the first place. We are working with staff and reinforcing PBIS strategies that will
allow our entire staff to continue to build those positive relationships early with students. Defiance
and classroom disruptions will continue to decrease because GUSD is committed to establishing
those positive relationships with students, as well as students understanding how to build strong
relationships with each other. Our site Counselors play an integral role in reaching students through
our Second Step curriculum which addresses our students' social-emotional needs. The more we
teach students about how to understand and properly deal with certain emotions, the less likely we
will be to see negative behavior which could lead to a suspension. We are also very proud to offer a
Restorative Justice class at our middle school which helps our most struggling students understand
the importance of repairing relationships and the impact that their actions may have. There have
been tremendous strides and growth in a number of students who have participated in this course
and they have actually spoken out at a Board meeting about how it has changed them for the better.
Mathematics (ORANGE overall)
Subgroups 2 levels below or more: RED = English Learners, Homeless, & Students with Disabilities
Steps to address this issue:
Low academic performance in mathematics is being addressed through creating the understanding
that students deserve high levels of expectations and curriculum in the classroom. The entire
Educational Services leadership team and staff have been leading numerous Professional
Development (PD) sessions developing Essential Standards Maps and Common Formative
Assessments (CFAs) in order to create greater teacher clarity, high expectations, and success
criteria that make it clear for students to understand what is expected of them in the classroom and
what will be assessed on the SBAC. Our instructional coaches have been doing an amazing job
working with staff to ensure ELD strategies are taking place in the classroom to increase learning
outcomes for our English Learners. Our coaches have also assisted teachers in showing them how
to differentiate their instruction to ensure the success of ALL students. Our Student Services staff is
working very closely with sites to frequently monitor the success of our students with disabilities and
ensure that they are achieving at or above grade level as well. Along with these actions, we have
added a Supplemental Mathematics teacher at our middle school which will decrease classroom
size and allow our students to receive even more individualized support. GUSD has also been
sending many teachers to conferences specifically addressing mathematics learning strategies and
the rigors of what students are expected to achieve now on the SBAC. We firmly believe that by
diving deeper into the data and establishing high levels of expectations for ALL of our students, they
will rise to those expectations and staff will feel supported in increasing achievement across the
board.
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Greenfield Union School District (GUSD) will use the Comprehensive Support and Improvement
(CSI) funding to support César Chávez Elementary School (CCES) as they were identified as a
candidate for CSI under the Every Student Succeeds Act.
Total allocated to support César Chávez Elementary School (CCES) and the GUSD will be
$166,211.00 of which $100,000 will be dedicated to CCES. The remaining $66,211.00 will be used
to focus on CCES through districtwide support.

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

Greenfield Union School District (GUSD) will raise academic achievement and social-emotional
learning (SEL) success for ALL students through a structured approach to teaching and learning and
will specifically use CSI funding to support César Chávez Elementary School (CCES). We will focus
on Professional Learning Communities (PLCs) at CCES through local Professional Development
(PD) and professional consultants to systematically focus on TK-8 California essentials standards,
common assessments & cyclical data analysis to respond with appropriate student interventions and
enrichment. Dedicated subs, hours, travel/conference, and materials will be allocated to raise
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student achievement and SEL success at CCES. These focus areas were identified through our
local and state assessment of CA Dashboard data results for CCES in 2017-18.
Total allocated to support César Chávez Elementary School (CCES) and the GUSD will be
$166,211.00 of which $100,000 will be dedicated to CCES and $66,211 to leverage districtwide
support for CCES.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

Greenfield Union School District (GUSD) will raise academic achievement and social-emotional
learning (SEL) success for ALL students through a structured approach to teaching and learning and
will specifically use CSI funding to support César Chávez Elementary School (CCES). We plan to
measure the effectiveness of these funds through both qualitative and quantitative data. GUSD will
use local and state common priority data in ELA and mathematics assessments, chronic
absenteeism, and suspension data to measure progress over time through quarterly local and state
2017-18 to 2018-19 comparative data trends. We will survey staff on PD experiences they attend
and implement to determine staff needs in moving student achievement and SEL success forward to
ensure we fulfill our "Greenfield Guarantee." These focus areas were identified through our local and
state assessment results of CA Dashboard.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
1. We will cultivate positive school environments that are culturally, emotionally, and physically safe led by passionate staff members
dedicated to and advocating for ALL students, their families, and our community.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
 GUSD Suspension Rate
 GUSD Attendance Data
 GUSD Truancy Rate
 GUSD Expulsion Rate
 CA Healthy Kids Survey

Actual
Metric/Indicator
 GUSD Suspension Rate
 GUSD Attendance Data (ADA %)
 GUSD Chronic Absenteeism
 GUSD Expulsion Rate
 Student LCAP Survey Data
GUSD Suspension Rate:
2018-19 = 3.9% (Preliminary data)
2017-18 = 5.4%
2016-17 = 6.8%
2015-16 = 7.4%
Suspension Rate DECREASED by 1.5%
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Expected
18-19

Actual
GUSD Attendance Data / Average Daily Attendance (ADA) %



Suspensions will decrease by 3%

2018-19 = 94% (Preliminary data)



Average Daily Attendance (ADA) will increase by 0.5%

2017-18 = 95%



Truancy rate will decrease by 0.5%

ADA % DECLINED by 1%



Expulsions will decrease by 0.5%



Students feeling safe at school will increase by 3% per CA
Healthy Kids Survey and local surveys

GUSD Chronic Absenteeism
2018-19 = 7.7% (Preliminary data)
2017-18 = 9.7%
Chronic Absenteeism DECLINED by 2%
GUSD Expulsion Rate
2018-19 = 0.0005% (Preliminary data)
2017-18 = 0.0007%
2016-17 = 0.05%
2015-16 = 0.13%
Expulsion Rate DECREASED
Student LCAP Survey (1,570 responses)
GOAL 1 Data:
"Teachers and other adults at school care about me." Agree = 86.2%
Disagree = 13.8%
"My family feels welcomed at school." Agree = 91.7% Disagree = 8.3%
"I feel safe when I'm at school." Agree = 77.3% Disagree = 22.7%
"My school is a positive place that I enjoy being." Agree = 72.4% Disagree =
27.6%
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Expected

Actual
"Students at my school treat other students with respect." Agree = 45.5%
Disagree = 54.5%

Baseline
GUSD Suspension Rate (Dataquest):
2017-18 TBD
2016-17 6.8%
2015-16 7.4%
2014-15 4.1%
2013-14 3.7%

"My school is kept clean." Agree = 54.9% Disagree = 45.1%

GUSD Attendance Data from P2 reports:
2017-18 3,571
2016-17 3,522
2015-16 3,510
2014-15 3,448
GUSD Truancy Rate:
2017-18 N/A
2016-17 N/A
2015-16 10.15%
2014-15 6.21%
2013-14 5.27%
GUSD Expulsion Rate:
2017-18 TBD
2016-17 0.05%
2015-16 0.13%
2014-15 0.00%
2013-14 0.00%
% of students feeling safe at school
GUSD School Safety feelings (CHKS):
2017-18 TBD
2016-17 -not administered
2015-16 70% of grade 5 and 41% of grade 7 students feel safe at school
2014-15 -not administered

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1. Provide school counselors at all
TK-8 school sites to ensure
ongoing support for ALL students
with social-emotional learning. (6.0
FTE)

Provided school counselors at all
TK-8 school sites to ensure
ongoing support for ALL students
with social-emotional learning. (6.0
FTE)

1000-1999: Certificated
Personnel Salaries Supplemental
$534,354

K-8 School Site Counselors
Salaries - 6 FTE 1000-1999:
Certificated Personnel Salaries
Supplemental $512,165

3000-3999: Employee Benefits
Supplemental $154,769

K-8 School Site Counselors
Benefits - 6 FTE 3000-3999:
Employee Benefits Supplemental
$147,188

This school year, the difference
between planned and actual
counseling staff positions
budgeted occurred because some
positions were new hires to our
district that cost less than
anticipated on the counseling
salary schedule.

Estimated Actual
Expenditures

K-8 School Site Counselors Cell
& Travel Stipends 5000-5999:
Services And Other Operating
Expenditures Supplemental $800

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

2. Provide school student
supervisor assistants (20.0 FTE
formerly known as yard duty staff),
school security personnel (1.0
FTE) and school campus
supervisors (5.0 FTE) to ensure
safe and positive school
environments for ALL students
districtwide, including the
implementation of "Positive Play"
recreational activities during the
school day at all sites.

Provided school Student
Supervisor Assistants (15.5 FTE
formerly known as yard duty staff),
School Security Personnel (1.0
FTE) and School Campus
Supervisors (5.0 FTE) to ensure
safe and positive school
environments for ALL students
districtwide, including the
implementation of "Positive Play"
recreational activities during the
school day at all sites.

2000-2999: Classified Personnel
Salaries Concentration $630,952

Classified Personnel Salaries 15.5 FTE Student Supervisor
Assts. 1 FTE School Security
Personnel and 5 FTE Campus
Supervisors 2000-2999:
Classified Personnel Salaries
Concentration $593,891

3000-3999: Employee Benefits
Concentration $282,387

Classified Personnel Benefits 15.5 FTE Student Supervisor
Assts. 1 FTE School Security
Personnel and 5 FTE Campus
Supervisors 3000-3999:
Employee Benefits Concentration
$297,853

5000-5999: Services And Other
Operating Expenditures
Concentration $200,000

Cell stipend for security officer
and Positive Play recreational
activity contracts 5000-5999:
Services And Other Operating

This school year, classified
salaries budgeted were not
needed due to staff starting the
year late and an increase in
employee benefits due to a PERS
increase. We also needed to add
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Estimated Actual
Expenditures

security cameras for student
safety.

Expenditures Concentration
$142,776
Security cameras to ensure safe
learning environments
districtwide 4000-4999: Books
And Supplies Concentration
$30,608

Action 3
Planned
Actions/Services
3. Provide home to school
transportation services, staff,
equipment, and training to increase
student attendance and maintain
positive school culture and student
safety districtwide.

Actual
Actions/Services

Budgeted
Expenditures

Provided home to school
transportation services, staff,
equipment, and training to
increase student attendance and
maintain positive school culture
and student safety districtwide.
Unused funds were due to less
than anticipated cost of current
employee benefits plus bus and
van repairs that were provided inhouse. The increases in actual
expenditures in this action items
were not as much as anticipated to
meet the target for this school
year.

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries Concentration $417,833

8.25 FTE Classified
Transportation Personnel plus
substitutes Salaries 2000-2999:
Classified Personnel Salaries
Concentration $418,839

3000-3999: Employee Benefits
Concentration $266,576

8.25 FTE Classified
Transportation Personnel plus
substitutes Benefits 3000-3999:
Employee Benefits Concentration
$243,140

4000-4999: Books And Supplies
Concentration $85,210

Transportation Materials and Fuel
Costs 4000-4999: Books And
Supplies Concentration $36,837

5000-5999: Services And Other
Operating Expenditures
Concentration $62,300

Transportation communications
and bus repair services 50005999: Services And Other
Operating Expenditures
Concentration $31,202

6000-6999: Capital Outlay
Concentration $240,000

Add new wheelchair bus and
SPED van due to student
population demands with special
needs 6000-6999: Capital Outlay
Concentration $219,522

Action 4
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Planned
Actions/Services
4. Provide Health Aides
districtwide (5.0 FTE), School
Registered Nurse (RN .25 FTE),
and Licensed Vocational Nurse
(LVN 1.0 FTE) to ensure the
healthy well-being of our TK-8
students.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Provided Health Aides districtwide
(5.0 FTE), School Registered
Nurse (RN .25 FTE), and Licensed
Vocational Nurse (LVN 1.0 FTE) to
ensure the healthy well-being of
our TK-8 students.

2000-2999: Classified Personnel
Salaries Concentration $155,159

Health Aides at each site 5 FTE
plus substitutes - Classified
Salaries 2000-2999: Classified
Personnel Salaries Concentration
$136,950

3000-3999: Employee Benefits
Concentration $117,851

Health Aides at each site 5 FTE
plus substitutes - Classified
Benefits 3000-3999: Employee
Benefits Concentration $104,009

1000-1999: Certificated
Personnel Salaries Supplemental
$26,050

School Registered Nurse .25 FTE
- Certificated Salaries 1000-1999:
Certificated Personnel Salaries
Supplemental $20,301

2000-2999: Classified Personnel
Salaries Supplemental $79,740

School Registered Nurse .25 FTE
- Certificated Benefits 3000-3999:
Employee Benefits Supplemental
$7,534

3000-3999: Employee Benefits
Supplemental $32,482

Licensed Vocational Nurse 1 FTE
- Classified Salaries 2000-2999:
Classified Personnel Salaries
Supplemental $69,715

Unused funds were due to staffing
shortage and unfilled positions in
this action. We used existing staff
to support all sites to fulfill the
intent of this action for the 2018-19
school year.

Licensed Vocational Nurse 1 FTE
- Classified Benefits 3000-3999:
Employee Benefits Supplemental
$27,962
Cell phone and travel stipends for
nursing staff 5000-5999: Services
And Other Operating
Expenditures Supplemental
$1,020

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

5. Provide an alternate class of
choice teacher (1.0 FTE) to
support students with extensive
needs in social-emotional and
academic learning and train all
staff in positive school culture,
alternatives to suspensions, and
practices that restore harm.

The district used alternate
methods through positive behavior
intervention strategies in Goal 1,
Action 9.
This position was left unfilled this
2018-19 school year as other
actions were able to fill the need of
alternative education. Our middle
school was able to work with
students through Restorative
Justice sections in the master
schedule and alternatives to
suspension with classified support
staff.

1000-1999: Certificated
Personnel Salaries Supplemental
$95,955

1000-1999: Certificated
Personnel Salaries Supplemental
$0

3000-3999: Employee Benefits
Supplemental $37,329

3000-3999: Employee Benefits
Supplemental $0

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

6. Maintain and modernize all
facilities districtwide to provide a
high-quality environment for ALL
TK-8 grade students, families, and
the community.

Maintained and modernized all
facilities, including play structures,
districtwide to provide a highquality environment for ALL TK-8
grade students, families, and the
community. Provided ALICE
training to all personnel to provide
safety measures to all on our
campus.

2000-2999: Classified Personnel
Salaries Concentration $50,000

Classified MOT extra hours and
OT to maintain and modernize
facilities 2000-2999: Classified
Personnel Salaries Concentration
$60,704

3000-3999: Employee Benefits
Concentration $8,241

Classified MOT extra hours and
OT benefits to maintain and
modernize facilities 3000-3999:
Employee Benefits Concentration
$7,673

4000-4999: Books And Supplies
Concentration $50,000

Materials necessary to maintain
and modernize facilities 40004999: Books And Supplies
Concentration $31,597

5000-5999: Services And Other
Operating Expenditures
Concentration $49,572

Prof. Svcs. necessary to maintain
and modernize facilities plus
ALICE training for staff 50005999: Services And Other

This school year, and per
stakeholder recommendations, we
determined that many more facility
projects, structures, and
expenditures budgeted in services
and capital outlay were needed
and overtime for in-house
employees completing the work
tasks during regular work days,
including IT staff, and costs of
additional materials. We did
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increase some specialized
materials and supplies budgeted in
the new school year 2019-20 to
account for these items in this
action being over the allocated
budget for 2018-19.

Operating Expenditures
Concentration $50,688
Repaired and replaced play
structures for a safer environment
6000-6999: Capital Outlay
Supplemental $159,418
Repaired and replaced play
structures for a safer environment
6000-6999: Capital Outlay
Concentration $399,000

Action 7
Planned
Actions/Services
7. Repair and replace classroom
and school furniture to ensure
access to high-quality, 21st
Century learning environments
districtwide.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Repaired and replaced classroom
and school furniture to ensure
access to high-quality, 21st
Century learning environments
districtwide.

4000-4999: Books And Supplies
Concentration $500,000

Purchase new classroom and
school furniture to ensure access
to high-quality, 21st Century
learning environments
districtwide 4000-4999: Books
And Supplies Concentration
$1,197,380

Budgeted
Expenditures

Estimated Actual
Expenditures

In analyzing the student classroom
furniture districtwide, we
determined that this was a very
important action to increase
funding. Student work spaces are
not 21st century ready nor
conducive to collaborative
conversations and access to
Common Core initiatives. We
increased funding in this action to
be able to increase equitable
learning spaces at all sites and in
most grades TK-8.

Action 8
Planned
Actions/Services

Actual
Actions/Services
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8. Recruit and retain highlyqualified, effective teachers and
staff to build and support a positive
school culture for ALL, and support
new teachers during their
internships and teacher induction
programs with mentors and
Induction Coaches.

Recruited and retained highlyqualified, effective teachers and
staff to build and support a positive
school culture for ALL, and
supported new teachers during
their internships and teacher
induction programs with mentors
and Induction Coaches.
This last 2018-19 school year had
a larger increase of teacher hires
who were eligible for sign-on
bonuses and mentor support. The
overage due to more new teachers
requiring more sign-on bonuses in
efforts to retain highly qualified
instructors needed to be
increased. We further determined
that a need existed for our own
DOJ fingerprinting machine to
absorb the high cost of finger
printing reimbursements over the
last year.

5000-5999: Services And Other
Operating Expenditures
Supplemental $50,000

Job fair fees plus travel and
advertisements/communications
costs for recruitment 5000-5999:
Services And Other Operating
Expenditures Supplemental
$61,651

1000-1999: Certificated
Personnel Salaries Supplemental
$150,000

Sign-on bonuses and coaching
stipends for retention of highly
qualified teachers 1000-1999:
Certificated Personnel Salaries
Supplemental $216,585

3000-3999: Employee Benefits
Supplemental $33,070

Sign-on bonuses and coaching
stipend benefits for retention of
highly qualified teachers 30003999: Employee Benefits
Supplemental $25,057

4000-4999: Books And Supplies
Supplemental $50,000

Materials for recruitment and
retention of highly qualified
teachers 4000-4999: Books And
Supplies Supplemental $9,276
Livescan machine for faster and
easier process of recruitment
6000-6999: Capital Outlay
Supplemental $9,589

Action 9
Planned
Actions/Services
9. Implement PBIS practices
schoolwide and districtwide (e.g.,
special assemblies, awards,
conferences, substitutes, trainings,
activities, and materials) to support
positive environments for ALL
students, staff, and families.

Actual
Actions/Services

Budgeted
Expenditures

Implemented PBIS practices
schoolwide and districtwide to
support positive environments for
ALL students, staff, and families.
Our PBIS focus on implementation
incurred a need to increase the
budget slightly to equitably
distribute materials at all sites. We
also determined less professional

Estimated Actual
Expenditures

4000-4999: Books And Supplies
Supplemental $124,950

Materials to support PBIS
practices schoolwide and
districtwide 4000-4999: Books
And Supplies Supplemental
$135,969

5000-5999: Services And Other
Operating Expenditures
Supplemental $139,250

Services to support PBIS
practices schoolwide and
districtwide 5000-5999: Services
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consulting services were needed
due to internal trainers supporting
staff. While some existing staff
provided PD, we did not have the
allocated benefits needed.

And Other Operating
Expenditures Supplemental
$48,546
1000-1999: Certificated
Personnel Salaries Supplemental
$150,000

Substitute pay for training and
activities to support PBIS
districtwide 1000-1999:
Certificated Personnel Salaries
Supplemental $150,000

3000-3999: Employee Benefits
Supplemental $33,070

Substitute benefits for training
and activities to support PBIS
districtwide 3000-3999: Employee
Benefits Supplemental $24,435

Action 10
Planned
Actions/Services
10. Provide extended learning
opportunities and after-school
enrichment to reinforce positive
school culture and academic
learning programs, including
Saturday and Summer Academy
enrichment. (Enhance Federal,
State, ASES Grant funds and
ASES site oversight)

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Provided extended learning
opportunities and after-school
enrichment to reinforce positive
school culture and academic
learning programs, including
Summer Academy and ASES site
oversight via Certificated and
Classified personnel plus
materials.

4000-4999: Books And Supplies
Supplemental $175,000

Certificated stipends and extra
hours 1000-1999: Certificated
Personnel Salaries Supplemental
$76,000

This past school year, we did not
need as much books and supplies
as budgeted because existing
materials were sufficient to meet
this action. However, we did need
to hire both certificated and
classified staff to support our
ASES program. Further,
associated benefit costs needed to
be allocated for staff.

Action 11
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Classified extra hours 2000-2999:
Classified Personnel Salaries
Supplemental $21,100
Certificated and classified
benefits 3000-3999: Employee
Benefits Supplemental $25,047
Materials for extend learning
opportunities 4000-4999: Books
And Supplies Supplemental
$52,853

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 12
Planned
Actions/Services

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The overall implementation of school counselors, student safety personnel, campus supervisors, and the integration of "Positive Play"
recreational activities for students has been a focus for us. We are also focusing heavily on our Positive Behavioral Interventions &
Support (PBIS) districtwide along with our Multi-Tiered System of Support (MTSS) to focus on students social-emotional well-being
and support. The implementation of health staff, including our school nurse and health technicians are also of great benefit in
supporting healthy students while at school. We are also proud to have been able to modernize and upgrade our classroom furniture
and equipment for our students to participate in 21st Century learning spaces. While in their new learning spaces, we are also
enhancing positive school culture through positive behavioral supports, extended day enrichment opportunities, and by supporting the
hiring of staff who can build a positive culture for our students and community.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

For this school year, GOAL 1 had a significant overall effect:
GOAL 1. We will cultivate positive school environments that are culturally, emotionally, and physically safe led by passionate staff
members dedicated to and advocating for ALL students, their families, and our community.
As stated above, our implementation impact resulted in growth in specific areas and in developing a positive school culture and
climate. Our suspension trends are on the decline overall by 1.5% and our expulsion data is declining as well. We have noted strong
increases in school engagement by students with our chronic absenteeism percentage declining as demonstrated by our data below.
We continue to use the following metrics to measure the success of GOAL 1:
Metric/Indicator
 GUSD Suspension Rate
 GUSD Attendance Data (ADA %)
 GUSD Chronic Absenteeism
 GUSD Expulsion Rate
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Student LCAP Survey Data

GUSD Suspension Rate:
2018-19 = 3.9% (Preliminary data)
2017-18 = 5.4%
2016-17 = 6.8%
2015-16 = 7.4%
Suspension Rate DECREASED by 1.5%
GUSD Attendance Data / Average Daily Attendance (ADA) %
2018-19 = 94% (Preliminary data)
2017-18 = 95%
ADA % DECLINED by 1%
GUSD Chronic Absenteeism
2018-19 = 7.7% (Preliminary data)
2017-18 = 9.7%
Chronic Absenteeism DECLINED by 2%
GUSD Expulsion Rate
2018-19 = 0.0005% (Preliminary data)
2017-18 = 0.0007%
2016-17 = 0.05%
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2015-16 = 0.13%
Expulsion Rate DECREASED
Student LCAP Survey (1,570 responses)
GOAL 1 Data:
"Teachers and other adults at school care about me." Agree = 86.2% Disagree = 13.8%
"My family feels welcomed at school." Agree = 91.7% Disagree = 8.3%
"I feel safe when I'm at school." Agree = 77.3% Disagree = 22.7%
"My school is a positive place that I enjoy being." Agree = 72.4% Disagree = 27.6%
"Students at my school treat other students with respect." Agree = 45.5% Disagree = 54.5%
"My school is kept clean." Agree = 54.9% Disagree = 45.1%
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

For this school year, Goal 1 had several differences between budgeted expenditures and actual expenditures as described in each
text box for each action identified above. The most significant differences overall were from the numerous enhancements GUSD has
made regarding classroom furniture and investing in students' 21st Century learning experiences in the classroom to provide equitable
learning spaces at all our school sites. A significant difference was the purchases districtwide from $500,000 to $1,197,380. We
believe students benefit from collaborating and creating an inclusive atmosphere for which our new furniture will and has allowed. We
have also invested in the safety of our students by purchasing more cameras and making sure we have an appropriate amount of
supervision and positive personnel to interact with our students. We are also making greater investments when it comes to recruiting
and retaining highly-qualified educators because we want the very best candidates to teach here in Greenfield.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

For this school year, Goal 1 did not have significant changes to the descriptions of any of the actions and services as we were able to
clearly align them to our student outcomes.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
2. We will take collective responsibility for providing a guaranteed, viable curriculum in ALL subject areas so that ALL students meet or
exceed grade-level academic and technical standards through effective, data-driven instructional practices that ensure ALL students
are fully prepared for college and career success.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
 SBAC English Language Arts
 SBAC Mathematics
 CELDT and ELPAC Assessment Results
18-19


We will increase our Math and English Language Arts SBAC
proficiency rates (met or exceeded standard) by a minimum of
5%.



We will increase our FEP students based on ELPAC results by
10%.

Actual
Metric/Indicator
 SBAC English Language Arts (ELA)
 SBAC Mathematics
 CELDT, now ELPAC Assessment Results
From 2016-17 to 2017-18 (2018-19 SBAC results are TBD)
 We INCREASED our GUSD overall SBAC ELA percentage by 4%.
 We INCREASED our GUSD overall SBAC Mathematics
percentage by 1%.
 We RECLASSIFIED 221 English Learners using the new ELPAC
criteria.
GUSD Overall SBAC Assessment Results (Grades 3-8)
English Language Arts
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Expected
Baseline
Overall SBAC Assessment Results
(Grades 3-8)
SBAC English Language Arts
(% met or exceeded standard)
2016-17
2015-16
2014-15

23%
25%
20%

SBAC Mathematics
(% met or exceeded standard)2016-17
2016-17
2015-16
2014-15

18%
18%
14%

Overall CELDT and ELPAC Assessment Results
(See attachment "Reclassification Trends")
FEP Student Rates
2017-18 312 FEP students
2016-17 150 FEP students
2015-16 247 FEP students
2014-15 85 FEP students

Actual
2018-19 = TBD
2017-18 = 27% met or exceeded standard
2016-17 = 23% met or exceeded standard
2015-16 = 25% met or exceeded standard
2014-15 = 20% met or exceeded standard
Mathematics
2018-19 = TBD
2017-18 = 19% met or exceeded standard
2016-17 = 18% met or exceeded standard
2015-16 = 18% met or exceeded standard
2014-15 = 14% met or exceeded standard
Overall ELPAC Assessment Results
FEP Student Rates
2018-19 had 221 FEP students*
2017-18 had 312 FEP students
2016-17 had 150 FEP students
2015-16 had 247 FEP students
2014-15 had 85 FEP students
*Please note: The FEP decrease from 321 to 221 in the last year was due to
the change in the state assessment from CELDT to ELPAC. The ELPAC has
proven to be a much more rigorous exam that encompasses several CCSS
aspects to demonstrate mastery of the English language.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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startcollapse

Action 1
Planned
Actions/Services
1. Provide continued Visual and
Performing Arts teachers
enrichment (4.5 FTE) and
elementary physical education staff
(4.0 FTE) to ensure well-rounded,
academic learning experiences for
ALL students.

Actual
Actions/Services
Provided continued Visual and
Performing Arts teachers
enrichment (3 FTE) and
elementary physical education
staff (4.0 FTE) to ensure wellrounded, academic learning
experiences for ALL students.

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
$536,215

Certificated Personnel Salaries
1000-1999: Certificated
Personnel Salaries Supplemental
$539,993

3000-3999: Employee Benefits
Supplemental $171,129

Certificated Personnel Benefits
3000-3999: Employee Benefits
Supplemental $170,391

The slight increase in funding for
VAPA teachers is because they
had worked extra hours to offer
more VAPA opportunities and
services to all students during the
school year.

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

2. Explore a Multi-Tiered System of
Support (MTSS) and continue a
Response to Intervention (RTI)
program with RTI Instructional
Assistants (18 FTE) districtwide to
ensure systems are in place to
respond to students’ academic
needs.

Explored a Multi-Tiered System of
Support (MTSS) and continued a
Response to Intervention (RTI)
program with RTI Instructional
Assistants (18 FTE) districtwide to
ensure systems are in place to
respond to students’ academic
needs.

2000-2999: Classified Personnel
Salaries Concentration $435,792

RTI Instructional Assistants (18
FTE) Salaries 2000-2999:
Classified Personnel Salaries
Concentration $409,945

3000-3999: Employee Benefits
Concentration $183,629

RTI Instructional Assistants (18
FTE) Benefits 3000-3999:
Employee Benefits Concentration
$183,720

RTI Instructional assistants were
needed to support students at all
sites; however, these positions
proved difficult to fill during the
2018-19 school year. Staff
vacancies and late starts resulted
in unused funds in this action.
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Estimated Actual
Expenditures

Action 3
Planned
Actions/Services
3. Provide Teachers on Special
Assignment (TOSA) (3.5 FTE) to
implement coaching cycles with
Preschool through Grade 8 staff
and build the capacity of all team
members to provide academic
learning districtwide.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Provided Teachers on Special
Assignment (TOSA) (3.0 FTE) that
implemented coaching cycles with
Preschool through Grade 8 staff
and built the capacity of all team
members to provide academic
learning districtwide.

1000-1999: Certificated
Personnel Salaries Supplemental
$291,116

Teachers on Special Assignment
(TOSA) (3.0 FTE) Salaries 10001999: Certificated Personnel
Salaries Supplemental $285,231

3000-3999: Employee Benefits
Supplemental $101,736

Teachers on Special Assignment
(TOSA) (3.0 FTE) Benefits 30003999: Employee Benefits
Supplemental $84,738

Then savings due to salary and
H&W benefits were not needed
due to a savings in both areas.
Staff did not cost as much as
anticipated.

Action 4
Planned
Actions/Services
4. Provide library and media clerks
(5.0 FTE) to expand 21st Century
learning experiences, including
leading innovative, digital and
literacy-building makerspaces with
materials and supplies for ALL
students.

Actual
Actions/Services

Budgeted
Expenditures

Provided library and media clerks
2000-2999: Classified Personnel
(5.0 FTE) to expand 21st Century
Salaries Supplemental $129,331
learning experiences, including
leading innovative, digital and
literacy-building maker spaces with 3000-3999: Employee Benefits
Supplemental $55,715
materials and supplies for ALL
students.
The budget in the action needed to
be increased to purchase
additional books and reference
materials for all libraries
districtwide to serve students in
literacy and to create of
makerspaces for innovative
learniing. PERS Benefit costs also

4000-4999: Books And Supplies
Supplemental $200,000
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Estimated Actual
Expenditures
Media Clerks (5.0 FTE) Salaries
2000-2999: Classified Personnel
Salaries Supplemental $134,228
Media Clerks (5.0 FTE) Benefits
3000-3999: Employee Benefits
Supplemental $72,402
Library Materials 4000-4999:
Books And Supplies
Supplemental $259,256

increased for the classified staff in
this action.

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

5. Provide an “Early Childhood
Education Center” with resources,
staff, and training to support our
youngest learners and their
families, including all preschool
staff, Family Service Workers, TK
Instructional Aide (1.0 FTE), and
expanded TK staff, materials, and
resources.

Provided an “Early Childhood
Education Center” with resources,
staff, and training to support our
youngest learners and their
families, including TK Instructional
Aide (0.75 FTE), and materials,
and resources.
Additional materials were
necessary to purchase materials
for the ECE Center that support
our youngest learners.

2000-2999: Classified Personnel
Salaries Supplemental $22,849

TK Instructional Aide (0.75 FTE)
Salary 2000-2999: Classified
Personnel Salaries Supplemental
$17,524

3000-3999: Employee Benefits
Supplemental $11,145

TK Instructional Aide (1.0 FTE)
Benefits 3000-3999: Employee
Benefits Supplemental $10,418

4000-4999: Books And Supplies
Supplemental $100,000

Materials for ECE Center 40004999: Books And Supplies
Supplemental $126,310

The TK instructional assistant in
this action actually cost a bit more
than anticipated due to salary
increases and PERS increases.
We also had a need to purchase
more library materials for all school
sites.

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

6. Provide College and Career
Readiness staff (1.0 FTE) and
implementation of activities to fully
support and prepare ALL students
for postsecondary success (e.g.,
college/university field trips,
college/career day presentations,
schoolwide activities, AVID
schoolwide, PSAT preparation,

Provided College and Career
Readiness staff (1.0 FTE) and
implemented activities to fully
support and prepare ALL students
for post secondary success (e.g.,
college/university field trips,
college/career day presentations,
schoolwide activities, AVID
schoolwide, PSAT preparation,

1000-1999: Certificated
Personnel Salaries Supplemental
$132,934

College and Career Readiness
staff (1.0 FTE) 1000-1999:
Certificated Personnel Salaries
Supplemental $141,734

3000-3999: Employee Benefits
Supplemental $41,375

College and Career Readiness
staff (1.0 FTE) 3000-3999:
Employee Benefits Supplemental
$40,732
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Estimated Actual
Expenditures

Federal, State, and Local common
assessment supports and student
information programs, etc.).

Federal, State, and Local common
assessment supports and student
information programs, etc.).
There was an increase in the cost
for staff and a reduction in
benefits. CCR materials for all
sites with a focus on college and
career-ready futures needed
additional funds to support
students. We also wanted more
students to be exposed to colleges
and universities and thus needed
to allocate a budget for
transportation for all sites and
students TK-8.

4000-4999: Books And Supplies
Supplemental $100,000

CCR Materials 4000-4999: Books
And Supplies Supplemental
$116,208

5000-5999: Services And Other
Operating Expenditures
Supplemental $50,000

CCR Prof. Services and
transportation for field trips to
colleges/universities 5000-5999:
Services And Other Operating
Expenditures Supplemental
$61,567

Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

7. Ensure 21st Century
technological advancement
districtwide through infrastructure,
devices, and equipment and by
utilizing innovative technology staff
(5.0 FTE) to lead site-based,
student technology squads and
innovative makerspaces.

Ensured 21st Century
technological advancement
districtwide through infrastructure,
devices, and equipment and
utilized innovative technology staff
(5.0 FTE) to lead site-based,
student technology squads and
innovative makerspaces.

2000-2999: Classified Personnel
Salaries Concentration $357,448

Technology Staff (5.0 FTE)
Salaries 2000-2999: Classified
Personnel Salaries Concentration
$376,816

3000-3999: Employee Benefits
Concentration $163,245

Technology Staff (5.0 FTE)
Benefits 3000-3999: Employee
Benefits Concentration $126,988

This action needed more funds
due to over expenditures for site
based and districtwide technology
equipment needs installed and
deployed by our own technology
staff. The equipment purchases
were for laptops, Chromebooks,
makerspaces, LEGO and VEX
robotics, and classroom
technology equipment.

4000-4999: Books And Supplies
Concentration $500,000

IT Devices and Equipment 40004999: Books And Supplies
Concentration $654,833
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Makerspace equipment for the
middle school 6000-6999: Capital
Outlay Supplemental $30,000
IT Services for infrastructure
needs 5000-5999: Services And
Other Operating Expenditures
Supplemental $25,660

IT Devices and Equipment 40004999: Books And Supplies
Supplemental $103,492
Technology Staff Stipends and
Prof. Services 5000-5999:
Services And Other Operating
Expenditures Concentration
$18,363

Action 8
Planned
Actions/Services
8. Provide Common Core State
Standards (CCSS) aligned
supplemental instructional
materials and supplies to ensure
access to high-quality learning in
all content areas to ensure a
guaranteed, viable curriculum.

Actual
Actions/Services

Budgeted
Expenditures

Provided Common Core State
Standards (CCSS) aligned
supplemental instructional
materials and supplies and
ensured access to high-quality
learning in all content areas and
ensured a guaranteed, viable
curriculum.

4000-4999: Books And Supplies
Supplemental $330,381

Estimated Actual
Expenditures
Curriculum and Suppl.
Instructional Materials 40004999: Books And Supplies
Supplemental $356,347

Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

9. Ensure high-quality professional
development (PD) for all staff
(conferences, substitutes,
materials) that integrate CCSS,
NGSS, ELD, in all academic
content areas, including a focus on
our PLC Journey to focus on
essential standards, common
assessments, data analysis,
effective instructional strategies,
and building Professional Learning
Communities (PLCs) at all school
sites.

Ensured high-quality professional
development (PD) for all staff
(conferences, substitutes,
materials) that integrate CCSS,
NGSS, ELD, in all academic
content areas, including a focus on
our PLC Journey to focus on
essential standards, common
assessments, data analysis,
effective instructional strategies,
and built Professional Learning
Communities (PLCs) at all school
sites.

Estimated Actual
Expenditures

5000-5999: Services And Other
Operating Expenditures
Supplemental $230,000

Professional Services and
Conferences 5000-5999:
Services And Other Operating
Expenditures Supplemental
$305,563

4000-4999: Books And Supplies
Supplemental $25,005

Professional Development
Materials 4000-4999: Books And
Supplies Supplemental $34,527

1000-1999: Certificated
Personnel Salaries Supplemental
$200,000

Certificated Hourly - Extra Hours
for PD - Salaries 1000-1999:
Certificated Personnel Salaries
Supplemental $273,540
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With then additional focus on local
PD, we needed to allocate
additional funds for after school
and Saturday academies for staff
to be fully prepared to implement
our district-initiatives. We further
needed to allocate for consultants
and districtwide workshops.

3000-3999: Employee Benefits
Supplemental $24,994

Certificated Hourly - Extra Hours
for PD - Benefits 3000-3999:
Employee Benefits Supplemental
$62,955

Action 10
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

10. Enhance the academic
learning experiences for ALL
Preschool through Grade 8
students through the integration of
visual and performing arts at all
school sites during the school day
and in the evenings with our parent
community.

Enhanced the academic learning
experiences for ALL Preschool
through Grade 8 students through
the integration of visual and
performing arts at all school sites
during the school day and in the
evenings with our parent
community.

4000-4999: Books And Supplies
Supplemental $200,000

VAPA Materials 4000-4999:
Books And Supplies
Supplemental $213,162

5000-5999: Services And Other
Operating Expenditures
Supplemental $50,000

VAPA Professional Services
5000-5999: Services And Other
Operating Expenditures
Supplemental $48,036

Over expenditures were due to
extended opportunities for
students to engage in the area of
Visual and Performing Arts.
Teachers were paid hourly to
engage with students after hours
for performances to support our
vision of an integrated arts district
with implementation at all sites TK8.
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Estimated Actual
Expenditures

Teacher extra hours to provide
enhanced learning experiences Salaries 1000-1999: Certificated
Personnel Salaries Supplemental
$28,279
Teacher extra hours to provide
enhanced learning experiences Benefits 3000-3999: Employee
Benefits Supplemental $9,358

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The implementation of Visual and Performing Arts teachers, Physical Education teachers, RTI certificated and classified staff,
Academic Coaches, Library Media Clerks, Site Technicians, and the hiring of College/Career Leaders has been a focus for us. The
implementation of these staff members has proven to support our students and schools in significant ways. It was also critical for us to
provide high-quality Professional Development (PD) for our staff and have them attend amazing conferences so that they can share
best practices for instruction to increase achievement for students. We have also heavily invested in 21st Century technology,
makerspaces, and LEGO robotics kits in order to prepare our students for high school, college, and their careers. In addition to those
enhancements, our purchasing increases of CCSS aligned supplemental materials and the implementation of extended learning
opportunities for our students is building a college and career-going future.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

For this school year, GOAL 2 had a significant overall effect:
GOAL 2: We will take collective responsibility for providing a guaranteed, viable curriculum in ALL subject areas so that ALL students
meet or exceed grade-level academic and technical standards through effective, data-driven instructional practices that ensure ALL
students are fully prepared for college and career success.
As stated above, the impact and overall effect of student academic data results is growing in English Language Arts, Mathematics,
and English Language Development areas that resulted in achieving our academic vision of preparing students for college and career.
Our academic data results and overall academic student increases as a district in almost every grade level is amazing.
We continue to use the following metrics to measure the success of GOAL 2:
Metric/Indicator
 SBAC English Language Arts (ELA)
 SBAC Mathematics
 CELDT, now ELPAC Assessment Results
From 2016-17 to 2017-18 (2018-19 SBAC results are TBD)
 We INCREASED our GUSD overall SBAC ELA percentage by 4%.
 We INCREASED our GUSD overall SBAC Mathematics percentage by 1%.
 We RECLASSIFIED 221 English Learners using the new ELPAC criteria.
GUSD Overall SBAC Assessment Results (Grades 3-8)
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English Language Arts
2018-19 = TBD
2017-18 = 27% met or exceeded standard
2016-17 = 23% met or exceeded standard
2015-16 = 25% met or exceeded standard
2014-15 = 20% met or exceeded standard
Mathematics
2018-19 = TBD
2017-18 = 19% met or exceeded standard
2016-17 = 18% met or exceeded standard
2015-16 = 18% met or exceeded standard
2014-15 = 14% met or exceeded standard
Overall ELPAC Assessment Results
FEP Student Rates
2018-19 had 221 FEP students*
2017-18 had 312 FEP students
2016-17 had 150 FEP students
2015-16 had 247 FEP students
2014-15 had 85 FEP students
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*As a side note, the slight decline in FEP reclassification numbers from '17-'18 to '18-'19 is representative of the new ELPAC criteria
and students only being able to reclassify with an overall score of "4."
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

For this school year, Goal 2 had several differences between budgeted expenditures and actual expenditures as described in each
text box for each action identified above. The most significant differences overall were in the investment of our 21st Century
technology for staff and students. The increase in materials, technology, and innovative spaces will be incredibly beneficial for
students to have new opportunities and continue growing their skillsets to better prepare them for high school, college, and beyond.
We are also heavily investing in Early Childhood Education for our youngest learners to provide them with incredible experiences in
order for them to be prepared for Kindergarten. Our College and Career focus is growing as we afford all students the opportunity to
attend at least one college or university, exposing them to new opportunities as well. In addition to these amazing growing
investments, we are also increasing our PD opportunities for staff to attend amazing conferences and learn new strategies in order to
bring that knowledge back and train all staff. We are excited to see continued growth in Goal 2 as we continue to invest in our
students' 21st Century learning experiences and support educators in their desire to improve their craft and better support our
students academically.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

For this school year, Goal 2 did not have significant changes to the descriptions of any of the actions and services as we were able to
clearly align them to our student outcomes.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
3. We will actively engage our family, school, and community partners through ongoing communication and outreach because we
value, respect, and believe we are stronger together in ensuring and advocating for the future success of ALL our students.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
GUSD will measure the success of Goal 3 with the following:
 Parent Engagement Survey
 Parent Cafe Participation Rate
 Parent Academy Participation Rate

Actual
Parent Engagement RESULTS
Parent LCAP Engagement Survey
2018-19 (Total # of Parent Surveys) = 2,899
2017-18 (Total # of Parent Surveys) = 2,738
2016-17 (Total # of Parent Surveys) = 2,441
An INCREASE of 5.8% from 2017-18 to 2018-19.
Parent Cafés
2018-19 (Total # of Parent Participants) = 1,482
2017-18 (Total # of Parent Participants) = 919
2016-17 (Total # of Parent Participants) = 665
An INCREASE of 61.3% from 2017-18 to 2018-19.
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Expected

Actual

18-19


We will increase parent involvement by 5% in the educational
process as evidenced by a parent survey administered in Spring
2019.



We will see an increase in parent participation by 5% as
evidenced by parent sign-in sheets collected at all school and
district functions.



We will see increased community involvement and participation in
district events overall by 5%.

Parent Academies
2018-19 (Total # of Parent Participants) = 204
2017-18 (Total # of Parent Participants) = 154
2016-17 (Total # of Parent Participants) = 266
An INCREASE of 32.5% from 2017-18 to 2018-19.

Baseline
Parent Engagement Results for 2017-18
(See attachment "Parent Engagement")
Parent Engagement Survey
Total # of Parent Surveys 2017-18 = 2,738
Total # of Parent Surveys 2016-17 = 2,441
An INCREASE of 12.17% overall
Parent Cafes
Total # of Parent Participants 2017-18 = 919
Total # of Parent Participants 2016-17 = 665
An INCREASE of 38.2% overall
Parent Academies
Total # of Parent Participants 2017-18 = 154
Total # of Parent Participants 2016-17 = 266
A decrease of 42.11% overall

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
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Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1. Provide district and site Family
and Community Engagement staff
and services to actively engage
parents and community members.
(5.0 FTE Site liaisons, 1.0 FTE
District rep)

Provided district and site Family
and Community Engagement staff
and services to actively engage
parents and community members.
(5.0 FTE Site liaisons, 1.0 FTE
District rep)

2000-2999: Classified Personnel
Salaries Concentration $202,422

Community Liaisons (5 FTE) Salaries 2000-2999: Classified
Personnel Salaries Concentration
$218,903

3000-3999: Employee Benefits
Concentration $124,855

Community Liaisons (5 FTE) Benefits 3000-3999: Employee
Benefits Concentration $121,642

2000-2999: Classified Personnel
Salaries Supplemental $83,368

District Representative Salary
2000-2999: Classified Personnel
Salaries Supplemental $83,848

3000-3999: Employee Benefits
Supplemental $41,001

District Representative Benefits
3000-3999: Employee Benefits
Supplemental $39,693

Some planned District Family and
Community Engagement Services
required extra hours for Liaisons to
support families at evening and
Saturday events, causing the need
for additional funds within this
action.

Action 2
Planned
Actions/Services
2. Provide community and parent
events, workshops, and
opportunities for parents to be
involved in the education of their
children and youth through district
events and site-based parent cafes
(e.g., topics will include PBIS,
CCSS, NGSS, school attendance,
school rules and expectations,
college and career readiness,
literacy, numeracy, etc.), including
childcare and classified staff
support for our community.

Actual
Actions/Services

Budgeted
Expenditures

Provided community and parent
2000-2999: Classified Personnel
events, workshops, and
Salaries Supplemental $40,000
opportunities for parents to be
involved in the education of their
3000-3999: Employee Benefits
children and youth through district
events and site-based parent cafes Supplemental $9,535
including childcare and classified
staff support for our community.
5000-5999: Services And Other
Operating
Expenditures
This school year, additional
Concentration $20,465
evening and Saturday parent
meeting materials and event costs
were necessary to deliver training
in an effective manner.
4000-4999: Books And Supplies
Concentration $30,000
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Estimated Actual
Expenditures
Classified support staff salaries
2000-2999: Classified Personnel
Salaries Supplemental $27,775
Classified support staff benefits
3000-3999: Employee Benefits
Supplemental $3,141
Travel and professional services
for parent engagement 50005999: Services And Other
Operating Expenditures
Supplemental $19,276
Materials for events and
workshops 4000-4999: Books
And Supplies Supplemental
$2.655

Materials for added events and
workshops 4000-4999: Books
And Supplies Concentration
$97,080
Additional travel and professional
services for parent engagement
5000-5999: Services And Other
Operating Expenditures
Concentration $17,497

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

3. Establish a “Parent and
Community Center” with furniture,
equipment, trainings, and
resources that celebrate, value,
respect, and embrace our parents,
families, and community as
partners.

Established a “Parent and
Community Center” with furniture,
equipment, trainings, and
resources that celebrate, value,
respect, and embrace our parents,
families, and community as
partners.
Professional services were all
completed in-house by our own
MOT staff which required less
funds in this action.

Estimated Actual
Expenditures

5000-5999: Services And Other
Operating Expenditures
Concentration $35,000

Materials for training and
equipment 4000-4999: Books
And Supplies Concentration
$55,252

4000-4999: Books And Supplies
Concentration $35,000

Capital Outlay - building of the
Parent and Community Center
6000-6999: Capital Outlay
Concentration $28,117

6000-6999: Capital Outlay
Concentration $30,000

Action 4
Planned
Actions/Services
4. Increase and sustain two-way
parent communication at all sites
and districtwide to keep our
partners informed (e.g.,
ParentSquare, websites, parent
programs, flyers, events, etc.).

Actual
Actions/Services

Budgeted
Expenditures

Increased and sustained two-way
parent communications at all sites
and districtwide to keep our
partners informed.

5000-5999: Services And Other
Operating Expenditures
Concentration $43,000

4000-4999: Books And Supplies
District utilized ParentSquare, our
website, and staff to communicate Concentration $7,000
effectively with parents; thus, not
needing to utilize the full allocation.
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Estimated Actual
Expenditures
Services/advertisements 50005999: Services And Other
Operating Expenditures
Concentration $28,171

Action 5
Planned
Actions/Services
5. Partner with the city of
Greenfield to employ a School
Resource Officer and other
contracted staff that support our
schools and district.

Actual
Actions/Services

Budgeted
Expenditures

The City of Greenfield was unable
to staff GUSD with a School
Resource Officer due to staff
shortages. The district
implemented strong PBIS
practices and trained staff how to
positively address behavior at the
sites.

5000-5999: Services And Other
Operating Expenditures
Concentration $100,000

Estimated Actual
Expenditures
Professional Services/Contracts
5000-5999: Services And Other
Operating Expenditures
Concentration $0

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

6. Establish a monthly “Community
Collaborative” and partner with
local businesses,
colleges/universities, and
organizations to expand the future
success of all our students,
including trainings, materials, and
supplies.

Established a monthly “Community
Collaborative” and partnered with
local businesses,
colleges/universities, and
organizations to expand the future
success of all our students,
including trainings, materials, and
supplies.

4000-4999: Books And Supplies
Concentration $10,000

Professional Services 5000-5999:
Services And Other Operating
Expenditures Supplemental
$1,229

5000-5999: Services And Other
Operating Expenditures
Concentration $10,000

Materials for meetings 40004999: Books And Supplies
Concentration $306

The meeting materials and
services were not as much as the
district had anticipated.

Action 7
Planned
Actions/Services
7. Partner and contract with
federal, state, and local
organizations that support the
future success of ALL our students
with materials, and trainings (e.g.,
California Turnaround Arts

Actual
Actions/Services

Budgeted
Expenditures

Partner and contract with federal,
state, and local organizations that
support the future success of ALL
our students with materials, and
trainings.

5000-5999: Services And Other
Operating Expenditures
Supplemental $106,381
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Estimated Actual
Expenditures
Contracted Services 5000-5999:
Services And Other Operating
Expenditures Supplemental
$63,026

Program, Greenfield Science
Workshop, student outdoor
camping experiences, Grupo
Mariachi, etc.).

Because the district contracted all
5000-5999: Services And Other
outdoor camping experiences for
Operating Expenditures
all sites with one program, and due
Concentration $53,619
to hiring our own music teacher
mid-year instead of contracting
services as we had planned.

Action 8
Planned
Actions/Services
8. Continue with community
partnership programs that
strengthen student literacy and
numeracy academic advancement
(e.g., Americorps, Read to Me
Project, etc.).

Actual
Actions/Services

Budgeted
Expenditures

Continued with community
partnership programs at one site
that strengthen student literacy
and numeracy academic
advancement (e.g., Americorps,
Read to Me Project, etc.).

5000-5999: Services And Other
Operating Expenditures
Supplemental $41,334

Estimated Actual
Expenditures
Contracted services 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $42,449

Three of our four sites collaborated
to work in-house directly with
students to strengthen literacy and
numeracy. Americorps was
contracted for only one site this
school year.

Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

9. Continue to collaborate with our
Greenfield High School leaders
and staff members to ensure
clearly articulated goals and
outcomes for students and their
families, including staff
conferences, release time,
materials, and trainings.

GUSD made efforts to collaborate
with our Greenfield High School
leaders and staff members to
ensure clearly articulated goals
and outcomes for students and
their families, including staff
conferences, release time,
materials, and trainings.

5000-5999: Services And Other
Operating Expenditures
Supplemental $15,000
4000-4999: Books And Supplies
Supplemental $5,000

Meetings were achieved with the
high school during the regular
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Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures
Supplemental $0

school day and did not cost any
additional funding during the 201819 school year. GUSD will
continue to work with our high
school partners to clearly articulate
goals and outcomes for students
and their families of which include
local assessment monitoring and
support; and structured course
pathways to ensure our TK-8
students are prepared for high
school and the postsecondary
world.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The utilization of our family liaisons at our school sites have been incredibly beneficial in connecting with parents and increasing our
family engagement districtwide. The implementation of ParentSquare and other communication technologies have allowed us to send
information to parents faster and increased the line of communication between them and their students' school site. We are incredibly
proud of opening our Family Resource Center (FRC) and Early Education Center (ECE) which will create incredible opportunities for
us to serve our families and bring in numerous resources for them. Our GUSD Community Collaborative has also allowed us to build
amazing relationships with organizations and agencies; this in turn has brought more resources down to Greenfield and opened the
door for even more possibilities next year. We are very encouraged when we analyze our increase in family engagement data and are
very much looking forward to continuing our services for families here at GUSD.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

For this school year, GOAL 3 has shown significant growth:
GOAL 3: We will actively engage our family, school, and community partners through ongoing communication and outreach because
we value, respect, and believe we are stronger together in ensuring and advocating for the future success of ALL our students.
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As stated above, our implementation impact results growing in several areas, resulted in developing a positive school culture and
climate for our community. Our parent engagement trends are on the increase overall. We have noted school engagement by parents
and students on the rise with data results below. We continue to use the following metrics to measure the success of goal 1:
Parent Engagement RESULTS
Parent LCAP Engagement Survey
2018-19 (Total # of Parent Surveys) = 2,899
2017-18 (Total # of Parent Surveys) = 2,738
2016-17 (Total # of Parent Surveys) = 2,441
An INCREASE of 5.8% from 2017-18 to 2018-19.
Parent Cafés
2018-19 (Total # of Parent Participants) = 1,482
2017-18 (Total # of Parent Participants) = 919
2016-17 (Total # of Parent Participants) = 665
An INCREASE of 61.3% from 2017-18 to 2018-19.
Parent Academies
2018-19 (Total # of Parent Participants) = 204
2017-18 (Total # of Parent Participants) = 154
2016-17 (Total # of Parent Participants) = 266
An INCREASE of 32.5% from 2017-18 to 2018-19.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

For this school year, Goal 3 had some differences between budgeted expenditures and actual expenditures as described in each text
box for each action identified above. The most significant differences were seen with opening of our Family Resource Center (FRC)
which will allow us to bring more resources to our families. We also are investing heavily in our parent events and workshops as the
demand is rising for agencies to come and present to our parents and community. We will continue to invest in efficient, two-way
communication platforms that allow us to quickly communicate with our community and inform them of events to increase participation.
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All of these additional investments are incredibly encouraging because it means we are growing and GUSD's network of support is
growing as well.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

For this school year, Goal 3 did not have significant changes to the descriptions of any of the actions and services as we were able to
clearly align them to our student and parent engagement outcomes.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
We are very proud to report that this year between the months of January and April of 2019 we had an amazing amount of
stakeholder engagement and input with 4,696 total stakeholders being actively involved with our LCAP planning process! We set out
and embarked on this journey to inform and receive feedback from our GUSD staff, students, and community stakeholders.
Beginning in January, the administrative team, led by our Superintendent (Mrs. Zandra Jo Galván), began administrative PLC
meetings which were held with all district and site administrators to dive deep into our CA Dashboard results (local and state priority
areas) revealing our progress with specific subgroups. A "trainer of trainers" model was developed so that all site administrators and
leaders within departments were able to go back to their respective site or department and guide stakeholders through the same
presentation, ensuring that all stakeholders including staff, students, the community, and the Board of Trustees had the most recent
data regarding student achievement.
In addition to presenting and informing our school sites, we also presented at the Greenfield Rotary Club and invited all community
members to attend any one of the five LCAP stakeholder workshops in our GUSD Boardroom. In each of these presentations all
state and local indicators were analyzed and discussed in order to allow stakeholders the opportunity to learn how we are being
assessed and our areas of strength and possible areas of growth. The presentations were incredibly detailed and the stakeholders
enjoyed learning more about the CA Dashboard and the ways in which our district is measured. Stakeholders even commented how
much they appreciated learning the specific details of the Dashboard because now they are looking forward to seeing the progress
next year. After the presentations all stakeholders were given a Google Form survey to complete specifically addressing our GUSD
LCAP Goals and Actions, as well as receiving any specific feedback they had for next year. If stakeholders were unable to attend the
numerous meetings at their respective site, they were able to attend any of the other meetings being held districtwide. Paper surveys
were also sent home to parents and received at the school sites to ensure as many voices being heard as possible.
Below is a detailed breakdown of our stakeholder meetings. The school site meetings included teachers and classified employees.
The additional meetings within specific departments were to inform and receive recommendations from all stakeholders within those
departments.
School Site LCAP Meetings:
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Arroyo Seco Academy
Stakeholder Meeting Dates: 2/20/19, 2/28/19, 3/1/19
Cesar Chavez Elementary School
Stakeholder Meeting Dates: 2/20/19, 3/8/19, 3/14/19
Mary Chapa Academy
Stakeholder Meeting Dates: 2/20/19, 3/8/19, 3/19/19, 3/21/19
Oak Avenue Elementary School
Stakeholder Meeting Dates: 2/13/19, 2/20/19, 2/22/19,
Vista Verde Middle School
Stakeholder Meeting Dates: 2/20/19, 3/8/19, 3/21/19
Other Department Stakeholder Meetings:
Community Meetings: 2/20/19 (2 meetings), 2/27/19 (2 meetings), 3/7/19
Board of Trustee LCAP Engagement Presentation: 1/10/19
Educational Services Team: 2/15/19
Business and Human Resources Department: 2/7/19
Counseling Team: 3/8/19
Migrant Program Team: 3/18/19
District English Language Advisory Council: 3/25/19
Preschool Team: 2/11/19
After School Program: 2/11/19
As aforementioned, 4,696 total stakeholders were informed, included, and listened to a result of this very inclusive LCAP process. At
the conclusion of the the stakeholder meetings there was a survey for stakeholders to take in order for our team to receive specific
recommendations and suggestions based on the data and state/local indicators. Below is the breakdown of who responded to our
multiple surveys to inform the creation of GUSD's 2019-20 LCAP. Using Google Form surveys we created an English LCAP
Stakeholder Survey, a Spanish LCAP Stakeholder Survey, a Student LCAP Survey, and we also sent home a paper survey to make
sure we were able to hear the voice of all stakeholders in case they did not have access to the survey at home.
TOTAL Stakeholders Engaged = 4,696
Stakeholder Breakdown:
Parents = 2,899
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Students (grades 3-8) = 1,570
Staff = 227
Trend Data Highlights from STAKEHOLDER Survey:
GOAL 1 (CULTURE)
"We should provide staff to support students with social-emotional and academic learning needs."
"We should maintain and modernize all facilities to provide a high-quality environment for students and families."
"We should recruit and retain highly-qualified, effective teachers."
"We should implement Positive Behavioral Interventions & Supports (PBIS) for students districtwide at all sites."
"We should provide extended learning opportunities and after-school enrichment programs for students."

Agree = 99.4%
Agree = 97.7%
Agree = 99.2%
Agree = 97.5%
Agree = 99.2%

GOAL 2 (ACADEMICS)
"We should provide Response to Intervention (RTI) Assistants districtwide to respond to students' academic needs."
Agree = 97.3%
"We should provide an Early Childhood Center and staff to support our youngest learners."
Agree = 96.7%
"We should provide College and Career Readiness staff to support and prepare all students for postsecondary success."
Agree = 94.6%
"We should provide technology staff to lead student tech squads and innovative makerspaces to ensure 21st Century Learning."
Agree = 97.9%
"We should provide high-quality Professional Development (PD) for staff to ensure the best education for our students."
Agree = 99%
GOAL 3 (COMMUNITY)
"We should provide parent and community events/workshops for parents to feel supported and involved in their child's education."
Agree = 98.3%
"We should provide a Family Resource Center to embrace our parents and the community."
Agree = 94%
"We should utilize user-friendly communication tools for parents to receive information and communicate with school sites."
Agree = 99.6%
"We should continue our "GUSD Community Collaborative" to enhance partnerships with community organizations and the city of
Greenfield." Agree = 98.1%
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Trend Data Highlights from STUDENT LCAP Survey:
(Grades 3-8 / 1,570 responses)
GOAL 1 (CULTURE)
"Teachers and other adults at school care about me."
Agree = 86.2% Disagree = 13.8%
"My family feels welcomed at school."
Agree = 91.7% Disagree = 8.3%
"I feel safe when I'm at school."
Agree = 77.3% Disagree = 22.7%
"My school is a positive place that I enjoy being."
Agree = 72.4% Disagree = 27.6%
"Students at my school treat other students with respect." Agree = 45.5% Disagree = 54.5%
"My school is kept clean."
Agree = 54.9% Disagree = 45.1%
GOAL 2 (ACADEMICS)
"I want to go to college one day."
"My family wants me to go to college one day."
"I feel that my teacher(s) believe I can be a successful learner."
"If I don't understand something right away, my teacher(s) will help me until I get it."

Agree = 92.7% Disagree = 7.3%
Agree = 96.8% Disagree = 3.2%
Agree = 90.4% Disagree = 9.6%
Agree = 83.8% Disagree = 16.2%

GOAL 3 (COMMUNITY)
"I enjoy it when college and career speakers come to talk to us at school." Agree = 91.4%
"My school does a good job letting my family know about school events." Agree = 86.2%
"I like it when there are events when family can come to our school."
Agree = 78.4%

Disagree = 8.6%
Disagree = 13.8%
Disagree = 21.6%

In accordance with Education Code Section 52062, GUSD consulted with SELPA Director Kenyon Hopkins on June 5, 2019 to
ensure that our Greenfield Vision of ALL means ALL truly encompasses all students with specific attention to students with
Exceptional Needs. The SELPA Documentation of Consultation is located in the LCAP Appendix.
During such consultation, GUSD noted the following highlights during our consultation with the most significant LCAP action entries
as follows:
· Provide School Counselors and district staff to focus on college and career, academic, and social-emotional learning support at ALL
TK-8 school sites to ensure ongoing support for ALL students.
· Implement Positive Behavioral Interventions & Supports (PBIS) practices school wide and districtwide (e.g., special assemblies,
awards, conferences, substitutes, trainings, activities, and materials) to support positive environments for ALL students, staff, and
families. This includes customer service training for all school staff in positive school climate interactions with students, fellow staff,
and our parent community.
· Provide extended learning opportunities and after-school enrichment to reinforce positive school culture and academic learning
programs, including Saturday and Summer Academy enrichment (Enhance Federal, State, ASES Grant funds and ASES site
oversight).
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· Implement a Multi-Tiered System of Support (MTSS) and continue a Response to Intervention (RTI) program with RTI Instructional
Assistants (18 FTE) districtwide to ensure systems are in place to respond to students’ academic needs. Super Substitutes (5 FTE)
will be hired to ensure RTI, MTSS, Data Analysis, and Professional Development resulting in the steady raising of academic
achievement.
·Provide College and Career activities to fully support and prepare ALL TK-8 students for postsecondary success including gradelevel college/university field trips, college/career days, AVID school wide, PSAT 8th grade preparation, Data and Assessment
systems (DIBELS, Illuminate, iReady, etc.), Student Information Systems, etc.
· Ensure 21st Century technological advancement districtwide through infrastructure, devices, and equipment, and by utilizing an
Academic Coach for Educational Technology (TOSA) (1.0 FTE) and innovative technology staff (5.0 FTE) to lead site-based, student
technology squads and innovative maker spaces at ALL sites for ALL students.
· Enhance the academic learning experiences for ALL Preschool through Grade 8 students through the integration of Visual and
Performing Arts actions and activities at all school sites during the school day and in the evenings with our parent community.
· Provide community and parent events, workshops, and opportunities for ALL parents to be involved in the education of their children
and youth through district events and site-based parent cafés (e.g., topics will include PBIS, CCSS, NGSS, school attendance,
school rules and expectations, college and career readiness, literacy, numeracy, etc.), including childcare and classified staff support
for our community.
· Partner and contract with federal, state, and local organizations that support the future success of ALL our students with materials
and trainings (e.g., Greenfield Science Workshop, Greenfield Cultural Arts Center, student outdoor camping experiences, field trip
experiences, etc.).
Greenfield School Board on June 13, 2019 – Public hearing
Greenfield School Board on June 27, 2019 – Adoption

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
Our stakeholder trainings and meetings allowed us to ensure that our stakeholders' voices were being heard and that we are making
the right decisions for students based upon data. Having the "trainer of trainers" model with our administrative team equips them to
lead the LCAP meetings and conversations at their sites and become the resident experts. If all stakeholders see and understand our
current reality when it comes to student data and subgroups we will have a shared, vested interest in increasing our results as a
district and community.
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For the upcoming 2019-20 school year, our LCAP goals reflect Greenfield Union School District's motto of "ALL means ALL." Our
students, parents, and community have revealed in their survey responses the desire for our students to achieve at high levels and
be prepared for college and career success. Along with academic achievement, we are ensuring that the correct positions are in
place to ensure student safety, maintain clean and 21st Century learning environments, and strengthen our partnerships with the
community as a whole here in Greenfield. Having an informed community is essential to ensuring that they are able to provide
relevant feedback on how the district should develop and revise its LCAP.
Here are our LCAP Goals 2019-20 which reflect our stakeholders' vision and mission for GUSD:
LCAP Goal #1: CULTURE
We will cultivate positive school environments that are culturally, emotionally, and physically safe led by passionate staff members
dedicated to and advocating for ALL students, their families, and our community.


Stakeholders have voiced their support to continue ensuring safe and clean environments for ALL students, which is why we
have enhanced actions 2, 3, 4, and 9.

LCAP Goal #2: ACADEMICS
We will take collective responsibility for providing a guaranteed, viable curriculum in ALL subject areas so that ALL students meet or
exceed grade-level academic and technical standards through effective, data-driven instructional practices that ensure ALL students
are fully prepared for college and career success.


In listening to stakeholder input we have revised and expanded opportunities for ALL students with actions 1, 2, 4, 6, 7, and
10.

LCAP Goal #3: COMMUNITY
We will actively engage our family, school, and community partners through ongoing communication and outreach because we value,
respect, and believe we are stronger together in ensuring and advocating for the future success of ALL our students.


We have enhanced our communication and participation with parents and the community as evidence in actions 2, 3, 4, 6, 7,
and 8.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
1. We will cultivate positive school environments that are culturally, emotionally, and physically safe led by passionate staff members
dedicated to and advocating for ALL students, their families, and our community.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need:
The Greenfield Union School District has identified a need to maintain equitable learning environments conducive to student success.
This focus on school climate and culture includes the need to implement Positive Behavioral Interventions & Supports (PBIS) systems
to ensure monitoring of evidence-based behavioral interventions, enhancing academic outcomes and social-emotional skills for all
students. In addition, there is a need to continue to refine district processes and collaborative school environments for supporting and
retaining highly qualified teachers. Although facility inspections currently demonstrate a result of "good," or "exemplary" status for all
campuses, additional support is needed to ensure safe and well maintained schools that offer future-ready environments and
technology infrastructure aligned to a 21st Century workforce.
 Suspension Rate will decrease by 3%
 Average Daily Attendance (ADA %) will increase by 0.5%
 Chronic Absenteeism will decrease by 1%
 Expulsions will decrease by 0.05%
 Measure % of students feeling safe at school
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Expected Annual Measurable Outcomes
Metrics/Indicators








GUSD
Suspension
Rate
GUSD
Attendance
Data (ADA %)
GUSD Chronic
Absenteeism
GUSD
Expulsion Rate
Student LCAP
Survey Data

Baseline

Metric/Indicator
 GUSD
Suspension
Rate
 GUSD
Attendance
Data (ADA %)
 GUSD Chronic
Absenteeism
 GUSD
Expulsion Rate
 Student LCAP
Survey Data
GUSD Suspension
Rate:

2017-18

2016-17 = 6.8%
2015-16 = 7.4%

2019-20



Suspensions
will decrease
by 3%



Suspensions
will decrease
by 3%



Suspensions
will decrease
by 3%



Average Daily
Attendance
(ADA %) will
increase by
0.5%



Average Daily
Attendance
(ADA %) will
increase by
0.5%



Average Daily
Attendance
(ADA %) will
increase by
0.5%



Chronic
Absenteeism
will decrease
by 1%



Chronic
Absenteeism
will decrease
by 1%



Chronic
Absenteeism
will decrease
by 1%



Expulsions will
decrease by
0.05%



Expulsions will
decrease by
0.05%



Expulsions will
decrease by
0.05%



Students feeling
safe at school
will increase by
3% per Student
LCAP Survey



Students feeling
safe at school
will increase by
3% per Student
LCAP Survey



Students feeling
safe at school
will increase by
3% per Student
LCAP Survey

2018-19 = 3.9%
(Preliminary data)
2017-18 = 5.4%

2018-19

Suspension Rate
DECREASED by 1.5%
GUSD Attendance Data
(ADA) %
2018-19 = 94%
2017-18 = 95%
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Metrics/Indicators

Baseline

2017-18

2016-17 = N/A
ADA % DECLINED by
1%
GUSD Chronic
Absenteeism
2018-19 = 7.7%
(Preliminary data)
2017-18 = 9.7%
Chronic Absenteeism
DECLINED by 2%
GUSD Expulsion Rate
2017-18 = 0.0007%
2016-17 = 0.05%
2015-16 = 0.13%
Expulsion Rate
DECREASED
Student LCAP Survey
(1,570 responses)
Goal #1 data
"Teachers and other
adults at school care
about me."
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2018-19

2019-20

Metrics/Indicators

Baseline

2017-18

2018-19

Agree = 86.2% Disagree
= 13.8%
"My family feels
welcomed at school."
Agree = 91.7% Disagree
= 8.3%
"I feel safe when I'm at
school." Agree = 77.3%
Disagree = 22.7%
"My school is a positive
place that I enjoy being."
Agree = 72.4% Disagree
= 27.6%
"Students at my school
treat other students with
respect."
Agree = 45.5% Disagree
= 54.5%
"My school is kept
clean." Agree = 54.9%
Disagree = 45.1%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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2019-20

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1. Provide school counselors at all TK-8
school sites to ensure ongoing support for
ALL students with social-emotional
learning. (6.0 FTE)

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1. Provide school counselors at all TK-8
school sites to ensure ongoing support for
ALL students with social-emotional
learning. (6.0 FTE)

1. Provide school counselors and district
staff to focus on college and career
academic and social-emotional learning
support at all TK-8 school sites to ensure
ongoing support for ALL students. (8.0
FTE)

Budgeted Expenditures
Year
Amount
Source

2017-18
$343,116
$343,116
Supplemental

2018-19
$534,354
$534,354
Supplemental

2019-20
$730,806
$730,806
Supplemental

Budget
Reference

$343,116
1000-1999: Certificated Personnel
Salaries

$534,354
1000-1999: Certificated Personnel
Salaries

$730,806
1000-1999: Certificated Personnel
Salaries
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Amount
Source
Budget
Reference

$103,077
$103,077
Supplemental

$154,769
$154,769
Supplemental

$219,622
$219,622
Supplemental

$103,077
3000-3999: Employee Benefits

$154,769
3000-3999: Employee Benefits

$219,622
3000-3999: Employee Benefits

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2. Implement school-wide AVID strategies
to support the needs of English learners
and low income students.

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services
2. Provide school student supervisor
assistants (20.0 FTE formerly known as
yard duty staff), school security personnel
(1.0 FTE) and school campus supervisors
(5.0 FTE) to ensure safe and positive
school environments for ALL students
districtwide, including the implementation
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Action

2019-20 Actions/Services
2. Provide school student supervisor
assistants (15.5 FTE), school security
personnel (1.0 FTE) and school campus
supervisors (5.0 FTE), and crossing
guards (1.25 FTE) to ensure safe and
positive school environments for ALL
students districtwide, including the
implementation of “Positive Play”

of "Positive Play" recreational activities
during the school day at all sites.

recreational school wide, Anti-Bullying
activities, and ALICE/safety training
(hourly).

Budgeted Expenditures
Year
Amount

2017-18
$11,545
$11,545
Supplemental

2018-19
$630,952
$630,952
Concentration

2019-20
$542,090
$542,090
Concentration

Budget
Reference

$11,545
4000-4999: Books And Supplies

$630,952
2000-2999: Classified Personnel
Salaries

$542,090
2000-2999: Classified Personnel
Salaries

Amount
Source

$1,455
$1,455
Supplemental

$282,387
$282,387
Concentration

$316,912
$316,912
Concentration

Budget
Reference

$1,455
5000-5999: Services And Other
Operating Expenditures

$282,387
3000-3999: Employee Benefits

$316,912
3000-3999: Employee Benefits

Source

$200,000
$200,000
Concentration

$150,000
$150,000
Concentration

Budget
Reference

$200,000 Services And Other
5000-5999:
Operating Expenditures

$150,000 Services And Other
5000-5999:
Operating Expenditures

Source

Amount

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3. Maintain and modernize libraries, early
childhood, staff and administrative facilities
to provide high quality resources and
environment to all TK-8 grade students.

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
3. Provide home to school transportation
services, staff, equipment, and training to
increase student attendance and maintain
positive school culture and student safety
districtwide.

Action

2019-20 Actions/Services
3. Provide home to school transportation
staff (8.25 FTE plus substitutes), services,
equipment, and training to increase
student attendance and maintain positive
school culture and student safety
districtwide.

Budgeted Expenditures
Year
Amount

2017-18
$126,733
$126,733
Concentration

2018-19
$417,833
$417,833
Concentration

2019-20
$433,625
$433,625
Concentration

Budget
Reference

$126,733
6000-6999: Capital Outlay

$417,833
2000-2999: Classified Personnel
Salaries

$433,625
2000-2999: Classified Personnel
Salaries

Amount

$671,095
$671,095
Supplemental

$266,576
$266,576
Concentration

$263,213
$263,213
Concentration

$671,095
4000-4999: Books And Supplies

$266,576
3000-3999: Employee Benefits

$263,213
3000-3999: Employee Benefits

Source

Source
Budget
Reference
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Amount

$907,144
$907,144
Concentration

$85,210
$85,210
Concentration

$85,210
$85,210
Concentration

Budget
Reference

$907,144
4000-4999: Books And Supplies

$85,210
4000-4999: Books And Supplies

$85,210
4000-4999: Books And Supplies

Amount

$15,000
$15,000
Concentration

$62,300
$62,300
Concentration

$139,898
$139,898
Concentration

$15,000
5800: Professional/Consulting
Services And Operating
Expenditures

$62,300
5000-5999: Services And Other
Operating Expenditures

$139,898
5000-5999: Services And Other
Operating Expenditures

Source

Source
Budget
Reference

Amount

$240,000
$240,000
Concentration

Source

$240,000
6000-6999: Capital Outlay

Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action
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Action

2017-18 Actions/Services
4. Replace and repair classroom furniture
to ensure access to high quality, 21st
Century Learning environments district
wide.

2018-19 Actions/Services

2019-20 Actions/Services

4. Provide Health Aides districtwide (5.0
FTE), School Registered Nurse (RN .25
FTE), and Licensed Vocational Nurse
(LVN 1.0 FTE) to ensure the healthy wellbeing of our TK-8 students.

4. Provide Health Aides districtwide (5.0
FTE), School Registered Nurse (RN .25
FTE), and Licensed Vocational Nurse
(LVN 1.0 FTE) and health supplies at all
sites to ensure the healthy well-being of
our TK-8 students.

Budgeted Expenditures
Year
Amount

2017-18
$10,000
$10,000
Concentration

2018-19
$155,159
$155,159
Concentration

2019-20
$150,609
$150,609
Concentration

$10,000
4000-4999: Books And Supplies

$155,159
2000-2999: Classified Personnel
Salaries

$150,609
2000-2999: Classified Personnel
Salaries

$117,851
$117,851
Concentration

$130,443
$130,443
Concentration

Budget
Reference

$117,851
3000-3999: Employee Benefits

$130,443
3000-3999: Employee Benefits

Amount
Source

$26,050
$26,050
Supplemental

$87,690
$87,690
Supplemental

Budget
Reference

$26,050
1000-1999: Certificated Personnel
Salaries

$87,690
2000-2999: Classified Personnel
Salaries

Amount
Source

$79,740
$79,740
Supplemental

$44,560
$44,560
Supplemental

Budget
Reference

$79,740
2000-2999: Classified Personnel
Salaries

$44,560
3000-3999: Employee Benefits

Source
Budget
Reference
Amount
Source
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Amount
Source
Budget
Reference

$32,482
$32,482
Supplemental

$27,025
$27,025
Supplemental

$32,482
3000-3999: Employee Benefits

$27,025
1000-1999: Certificated Personnel
Salaries

Amount

$25,000
$25,000
Concentration

Source

$25,000
4000-4999: Books And Supplies

Budget
Reference

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

Specific Schools: Vista Verde Middle School
[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2017-18 Actions/Services
5. Provide an alternate class of choice
teacher (1.0 FTE) to support students with
extensive needs in social-emotional and
academic learning.

2018-19 Actions/Services

2019-20 Actions/Services

5. Provide an alternate class of choice
teacher (1.0 FTE) to support students with
extensive needs in social-emotional and
academic learning and train all staff in
positive school culture, alternatives to
suspensions, and practices that restore
harm.

5. Provide an additional Middle School
Math Teacher (1.0 FTE) to support low
class size in all math classes to fully
engage students in increased in
mathematics results.

Budgeted Expenditures
Year
Amount
Source

2017-18
$95,015
$95,015
Supplemental

2018-19
$95,955
$95,955
Supplemental

2019-20
$77,701
$77,701
Supplemental

Budget
Reference

$95,015
1000-1999: Certificated Personnel
Salaries

$95,955
1000-1999: Certificated Personnel
Salaries

$77,701
1000-1999: Certificated Personnel
Salaries

Amount

$34,860
$34,860
Supplemental

$37,329
$37,329
Supplemental

$25,991
$25,991
Supplemental

Budget
Reference

$34,860
3000-3999:
Employee Benefits

$37,329
3000-3999:
Employee Benefits

$25,991
3000-3999:
Employee Benefits

Amount
Source

$5,909
$5,909
Supplemental

Budget
Reference

$5,909
2000-2999: Classified Personnel
Salaries

Source

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
6. Provide a welcome and safe learning
environment and positive culture to recruit
and retain highly qualified teachers.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
6. Maintain and modernize all facilities
districtwide to provide a high-quality
environment for ALL TK-8 grade students,
families, and the community.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
6. Maintain and modernize all facilities
districtwide to provide a high-quality
environment for ALL TK-8 grade students,
families, and the community. (Including OT
hourly)

Budgeted Expenditures
Year
Amount
Source

2017-18
$11,630
$11,630
Supplemental

2018-19
$50,000
$50,000
Concentration

2019-20
$100,000
$100,000
Concentration

Budget
Reference

$11,630
5000-5999: Services And Other
Operating Expenditures

$50,000
2000-2999: Classified Personnel
Salaries

$100,000
2000-2999: Classified Personnel
Salaries

Amount
Source

$208,998
$208,998
Supplemental

$8,241
$8,241
Concentration

$9,961
$9,961
Concentration

Budget
Reference

$208,998
1000-1999: Certificated Personnel
Salaries

$8,241
3000-3999: Employee Benefits

$9,961
3000-3999: Employee Benefits
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Amount

$19,326
$19,326
Supplemental

$50,000
$50,000
Concentration

$170,000
$170,000
Concentration

$19,326
3000-3999: Employee Benefits

$50,000
4000-4999: Books And Supplies

$170,000
4000-4999: Books And Supplies

Source

$49,572
$49,572
Concentration

$100,000
$100,000
Concentration

Budget
Reference

$49,572
5000-5999: Services And Other
Operating Expenditures

$100,000
5000-5999: Services And Other
Operating Expenditures

Source
Budget
Reference
Amount

Amount

$59,800
$59,800
Concentration

Source

$59,800
6000-6999: Capital Outlay

Budget
Reference

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2017-18 Actions/Services

2018-19 Actions/Services

7. Continue implementation of Positive
Play Integration structured student
recreational activities during the school
day at all sites via contracted services.

2019-20 Actions/Services

7. Repair and replace classroom and
school furniture to ensure access to highquality, 21st Century learning
environments districtwide.

7. Repair and replace classroom and
school furniture to ensure access to highquality, 21st Century learning
environments districtwide for students,
staff, and families.

Budgeted Expenditures
Year
Amount
Source

2017-18
$136,065
$136,065
Supplemental

2018-19
$500,000
$500,000
Concentration

2019-20
$600,000
$600,000
Concentration

Budget
Reference

$136,065
5000-5999: Services And Other
Operating Expenditures

$500,000
4000-4999: Books And Supplies

$600,000
4000-4999: Books And Supplies

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XUnchanged

XModified

Action

2017-18 Actions/Services

2018-19 Actions/Services

8. Continue implementation of district wide
PBIS Initiatives to support positive school
environments for students, staff, and
families.

XUnchanged

Action

Action

2019-20 Actions/Services

8. Recruit and retain highly-qualified,
effective teachers and staff to build and
support a positive school culture for ALL,
and support new teachers during their
internships and teacher induction
programs with mentors and Induction
Coaches.

8. Recruit and retain highly-qualified,
effective teachers and staff to build and
support a positive school culture for ALL,
and support new teachers during their
internships and teacher induction
programs with mentors and Induction
Coaches.

Budgeted Expenditures
Year
Amount

2017-18
$21,910
$21,910
Supplemental

2018-19
$50,000
$50,000
Supplemental

2019-20
$105,727
$105,727
Supplemental

Budget
Reference

$21,910
5800: Professional/Consulting
Services And Operating
Expenditures

$50,000
5000-5999: Services And Other
Operating Expenditures

$105,727
1000-1999: Certificated Personnel
Salaries

Amount

$117,091
$117,091
Supplemental

$150,000
$150,000
Supplemental

$21,632
$21,632
Supplemental

Budget
Reference

$117,091
4000-4999: Books And Supplies

$150,000
1000-1999: Certificated Personnel
Salaries

$21,632
3000-3999: Employee Benefits

Amount

$5,000
$5,000
Concentration

$33,070
$33,070
Supplemental

$70,000
$70,000
Supplemental

$5,000
4000-4999: Books And Supplies

$33,070
3000-3999: Employee Benefits

$70,000
5000-5999: Services And Other
Operating Expenditures

Source

Source

Source
Budget
Reference
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Amount
Source
Budget
Reference

$50,000
$50,000
Supplemental

$30,000
$30,000
Supplemental

$50,000
4000-4999: Books And Supplies

$30,000
4000-4999: Books And Supplies

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
9. Provide School Safety and Security
support at all sites to maintain a safe and
effective learning environment. (8.75 FTE)

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services
9. Implement PBIS practices schoolwide
and districtwide (e.g., special assemblies,
awards, conferences, substitutes,
trainings, activities, and materials) to
support positive environments for ALL
students, staff, and families.
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Action

2019-20 Actions/Services
9. Implement PBIS practices schoolwide
and districtwide (e.g., special assemblies,
awards, conferences, substitutes,
trainings, activities, and materials) to
support positive environments for ALL
students, staff, and families. This includes
customer service training for all school
staff in positive school climate interactions

with students, fellow staff, and our parent
community
Budgeted Expenditures
Year
Amount
Source

2017-18
$183,533
$183,533
Concentration

2018-19
$124,950
$124,950
Supplemental

2019-20
$107,460
$107,460
Supplemental

Budget
Reference

$183,533
2000-2999: Classified Personnel
Salaries

$124,950
4000-4999: Books And Supplies

$107,460
4000-4999: Books And Supplies

Amount

$106,499
$106,499
Concentration

$139,250
$139,250
Supplemental

$89,550
$89,550
Supplemental

$106,499
3000-3999: Employee Benefits

$139,250
5000-5999: Services And Other
Operating Expenditures

$89,550
5000-5999: Services And Other
Operating Expenditures

Source

$150,000
$150,000
Supplemental

$
$

Budget
Reference

$150,000
1000-1999: Certificated Personnel
Salaries

$

Amount

$33,070
$33,070
Supplemental

$
$

$33,070
3000-3999: Employee Benefits

$

Source
Budget
Reference
Amount

Source
Budget
Reference

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
10. Provide Health Aides district wide to
ensure the healthy well-being of our TK-8
students (4.0 FTE; 1 per site)

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
10. Provide extended learning
opportunities and after-school enrichment
to reinforce positive school culture and
academic learning programs, including
Saturday and Summer Academy
enrichment. (Enhance Federal, State,
ASES Grant funds and ASES site
oversight)

Action

2019-20 Actions/Services
10. Provide extended learning
opportunities and after-school enrichment
to reinforce positive school culture and
academic learning programs, including
Saturday and Summer Academy
enrichment. (Enhance Federal, State,
ASES Grant funds and ASES site
oversight)

Budgeted Expenditures
Year
Amount
Source

2017-18
$95,787
$95,787
Concentration

2018-19
$175,000
$175,000
Supplemental

2019-20
$175,000
$175,000
Supplemental

Budget
Reference

$95,787
2000-2999: Classified Personnel
Salaries

$175,000
4000-4999: Books And Supplies

$175,000
4000-4999: Books And Supplies
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Amount
Source
Budget
Reference

$85,734
$85,734
Concentration

$
$

$85,734
3000-3999: Employee Benefits

$

Amount

$
$
$

Action 11

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2018-19 Actions/Services

2019-20 Actions/Services

Action

2017-18 Actions/Services
11. Continue implementation of college
and career readiness activities for
students and families of students to build a
positive school environment.
Budgeted Expenditures
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Year
Amount
Source
Budget
Reference

2017-18
$13,500
$13,500
Supplemental

2018-19

2019-20

$13,500
5800: Professional/Consulting
Services And Operating
Expenditures

Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2018-19 Actions/Services

2019-20 Actions/Services

Action

2017-18 Actions/Services
12. Ensure Future Ready Schools,
including technology infrastructure and
equipment to support 21st Century
learning district wide.
Budgeted Expenditures
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Year
Amount
Source

2017-18
$127,000
$127,000
Supplemental

Budget
Reference

$127,000
6000-6999: Capital Outlay

Amount

$434,440
$434,440
Supplemental

Source
Budget
Reference

2018-19

2019-20

$434,440
4000-4999: Books And Supplies

Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Budgeted Expenditures
Year

2017-18

2018-19
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2019-20

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 2
2. We will take collective responsibility for providing a guaranteed, viable curriculum in ALL subject areas so that ALL students meet or
exceed grade-level academic and technical standards through effective, data-driven instructional practices that ensure ALL students
are fully prepared for college and career success.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)

Local Priorities:

Identified Need:
In the area of student achievement, the Greenfield Union School District has identified a need to ensure all students will receive early
childhood support to develop socially and emotionally, cognitively, and through language to achieve Kindergarten readiness. In
addition to this foundation, we prioritize the need for all students to engage in relevant deeper learning experiences that will prepare
them to be active, creative, knowledgeable, and ethical participants in our globally networked society. The needs in this focus area will
be supported through a Multi-Tiered System of Support (MTSS) in order to prioritize, support, and implement results-driven
interventions and enrichment opportunities to monitor the academic progress and language development of all students. We will
continue to provide ongoing, quality professional development for certificated and classified staff members to maximize our efforts to
ensure academic success for all students.


SBAC English Language Arts (ELA) scores will increase by a minimum of 5% from the previous year.



SBAC Mathematics scores will increase by a minimum of 5% from the previous year.
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EL progress indicators will increase by 5% from the previous year.



Reclassification rate will increase by 10% districtwide.

Expected Annual Measurable Outcomes
Metrics/Indicators

SBAC English
Language Arts
 SBAC
Mathematics
 ELPAC
Assessment
Results


Baseline

Metric/Indicator
 SBAC English
Language Arts
(ELA)
 SBAC
Mathematics
 CELDT, now
ELPAC
Assessment
Results
From 2016-17 to 201718 (2018-19 SBAC
results are TBD)


We
INCREASED
our GUSD
overall SBAC
ELA
percentage by
4%.



We
INCREASED
our GUSD
overall SBAC
Mathematics
percentage by
1%.

2017-18

2018-19

2019-20



We will
increase our
Math and
English
Language Arts
SBAC
proficiency
rates (met or
exceeded
standard) by a
minimum of
5%.



We will
increase our
Math and
English
Language Arts
SBAC
proficiency
rates (met or
exceeded
standard) by a
minimum of
5%.



We will
increase our
Math and
English
Language Arts
SBAC
proficiency
rates (met or
exceeded
standard) by a
minimum of
5%.



We will
increase our
FEP students
based on
ELPAC results
by 10%.



We will
increase our
FEP students
based on
ELPAC results
by 10%.



We will
increase our
FEP students
based on
ELPAC results
by 10%.
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Metrics/Indicators

Baseline


2017-18

We
RECLASSIFIE
D 221 English
Learners using
the new
ELPAC criteria.

GUSD Overall SBAC
Assessment Results
(Grades 3-8)
English Language Arts
2018-19 = TBD
2017-18 = 27% met or
exceeded standard
2016-17 = 23% met or
exceeded standard
2015-16 = 25% met or
exceeded standard
2014-15 = 20% met or
exceeded standard
Mathematics
2018-19 = TBD
2017-18 = 19% met or
exceeded standard
2016-17 = 18% met or
exceeded standard
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2018-19

2019-20

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

2015-16 = 18% met or
exceeded standard
2014-15 = 14% met or
exceeded standard
Overall ELPAC
Assessment Results
FEP Student Rates
2018-19 had 221 FEP
students
2017-18 had 312 FEP
students
2016-17 had 150 FEP
students
2015-16 had 247 FEP
students
2014-15 had 85 FEP
students

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll
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Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1. Provide CCSS and Content standards
aligned field
trips and experiences to support all
students in
preparation for College and Career.

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1. Provide continued Visual and
Performing Arts teachers enrichment (4.5
FTE) and elementary physical education
staff (4.0 FTE) to ensure well-rounded,
academic learning experiences for ALL
students.

1. Provide continued Visual and
Performing Arts teachers enrichment (6.0
FTE) and elementary physical education
staff (4.0 FTE) to ensure well-rounded,
academic learning experiences for ALL
students.

Budgeted Expenditures
Year
Amount
Source

2017-18
$51,190
$51,190
Supplemental

2018-19
$536,215
$536,215
Supplemental

2019-20
$764,175
$764,175
Supplemental

Budget
Reference

$51,190
5000-5999: Services And Other
Operating Expenditures

$536,215
1000-1999: Certificated Personnel
Salaries

$764,175
1000-1999: Certificated Personnel
Salaries

$171,129
$171,129
Supplemental

$249,187
$249,187
Supplemental

$171,129
3000-3999: Employee Benefits

$249,187
3000-3999: Employee Benefits

Amount
Source
Budget
Reference
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Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2. Provide all students with opportunities
to engage in
NGSS and attend the science workshop in
order to
deepen learning experiences during the
school day and
after school enrichment.

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services
2. Explore a Multi-Tiered System of
Support (MTSS) and continue a Response
to Intervention (RTI) program with RTI
Instructional Assistants (18 FTE)
districtwide to ensure systems are in place
to respond to students’ academic needs.

Budgeted Expenditures
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Action

2019-20 Actions/Services
2. Implement a Multi-Tiered System of
Support (MTSS) and continue a Response
to Intervention (RTI) program with RTI
Instructional Assistants (18 FTE)
districtwide to ensure systems are in place
to respond to students’ academic needs.
Super Substitutes (5 FTE) will be hired to
ensure RTI, MTSS, Data Analysis and
Professional Development resulting in the
steady raising of academic achievements.

Year
Amount
Source

2017-18
$30,000
$30,000
Supplemental

2018-19
$435,792
$435,792
Concentration

2019-20
$466,655
$466,655
Concentration

Budget
Reference

$30,000
5000-5999: Services And Other
Operating Expenditures

$435,792
2000-2999: Classified Personnel
Salaries

$466,655
2000-2999: Classified Personnel
Salaries

$183,629
$183,629
Concentration

$260,745
$260,745
Concentration

$183,629
3000-3999: Employee Benefits

$260,745
1000-1999: Certificated Personnel
Salaries

Amount
Source
Budget
Reference
Amount

$353,237
$353,237
Concentration

Source

$353,237 Employee Benefits
3000-3999:

Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XUnchanged

Action

2017-18 Actions/Services
3. Provide extended learning opportunities
and after
school enrichment to reinforce classroom
learning

XNew

XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

3. Provide Teachers on Special
Assignment (TOSA) (3.5 FTE) to
implement coaching cycles with Preschool
through Grade 8 staff and build the
capacity of all team members to provide
academic learning districtwide.

3. Provide Teachers on Special
Assignment (TOSA) (3.0 FTE) to
implement coaching cycles with Preschool
through Grade 8 staff and build the
capacity of all team members to provide
academic learning districtwide.

program.
 Teacher instructional support
 Materials and resources
 Contracted services
Budgeted Expenditures
Year
Amount
Source

2017-18
$59,942
$59,942
Supplemental

2018-19
$291,116
$291,116
Supplemental

2019-20
$245,918
$245,918
Supplemental

Budget
Reference

$59,942
1000-1999: Certificated Personnel
Salaries

$291,116
1000-1999: Certificated Personnel
Salaries

$245,918
1000-1999: Certificated Personnel
Salaries

Amount

$10,135
$10,135
Supplemental

$101,736
$101,736
Supplemental

$84,267
$84,267
Supplemental

Budget
Reference

$10,135
3000-3999: Employee Benefits

$101,736
3000-3999: Employee Benefits

$84,267
3000-3999: Employee Benefits

Amount

$55,898
$55,898
Supplemental

Source

Source
Budget
Reference

$55,898
4000-4999: Books And Supplies
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Amount
Source
Budget
Reference

$3,116
$3,116
Concentration
$3,116
5800: Professional/Consulting
Services And Operating
Expenditures

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4. Provide continued music enrichment
and physical
education staff to ensure deeper learning
experiences

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
4. Provide library and media clerks (5.0
FTE) to expand 21st Century learning
experiences, including leading innovative,
digital and literacy-building makerspaces
with materials and supplies for ALL
students.
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Action

2019-20 Actions/Services
4. Provide library and media clerks (5.0
FTE) to expand 21st Century learning
experiences, including leading innovative,
digital and literacy-building makerspaces
with materials and supplies for ALL
students.

during and after school.
 4 FTE Music Teachers districtwde
 Instruments, equipment, and
resources
Budgeted Expenditures
Year
Amount
Source

2017-18
$227,739
$227,739
Supplemental

2018-19
$129,331
$129,331
Supplemental

2019-20
$140,395
$140,395
Supplemental

Budget
Reference

$227,739
1000-1999: Certificated Personnel
Salaries

$129,331
2000-2999: Classified Personnel
Salaries

$140,395
2000-2999: Classified Personnel
Salaries

Amount

$74,526
$74,526
Supplemental

$55,715
$55,715
Supplemental

$77,367
$77,367
Supplemental

Budget
Reference

$74,526
3000-3999: Employee Benefits

$55,715
3000-3999: Employee Benefits

$77,367
3000-3999: Employee Benefits

Amount

$97,711
$97,711
Supplemental

$200,000
$200,000
Supplemental

$107,459
$107,459
Supplemental

$97,711
4000-4999: Books And Supplies

$200,000
4000-4999: Books And Supplies

$107,459
4000-4999: Books And Supplies

Source

Source
Budget
Reference

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
5. Continue the After School Education
and Safety
(ASES) Program and supplement grant
funding to
enhance student academics and
enrichment
opportunities.

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services
5. Provide an “Early Childhood Education
Center” with resources, staff, and training
to support our youngest learners and their
families, including all preschool staff,
Family Service Workers, TK Instructional
Aide (1.0 FTE), and expanded TK staff,
materials, and resources.

Action

2019-20 Actions/Services
5. Provide an “Early Childhood Education
Center” with resources, staff, and training
to support our youngest learners and their
families, including a TK Instructional Aide
(.75 FTE), and expanded TK staff (.5 FTE
Classified), materials, and resources.

Budgeted Expenditures
Year
Amount
Source

2017-18
$103,987
$103,987
Supplemental

2018-19
$22,849
$22,849
Supplemental

2019-20
$41,387
$41,387
Supplemental

Budget
Reference

$103,987
1000-1999: Certificated Personnel
Salaries

$22,849
2000-2999: Classified Personnel
Salaries

$41,387
2000-2999: Classified Personnel
Salaries

Amount

$27,270
$27,270
Supplemental

$11,145
$11,145
Supplemental

$27,101
$27,101
Supplemental

$27,270
3000-3999: Employee Benefits

$11,145
3000-3999: Employee Benefits

$27,101
3000-3999: Employee Benefits

Source
Budget
Reference
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Amount
Source

$89,683
$89,683
Supplemental

$100,000
$100,000
Supplemental

$25,000
$25,000
Supplemental

Budget
Reference

$89,683
5000-5999: Services And Other
Operating Expenditures

$100,000
4000-4999: Books And Supplies

$25,000
4000-4999: Books And Supplies

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
6. Continue with the Americorps program
to maximize
student literacy opportunities during daily
instruction to
support and enhance student academics.

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services
6. Provide College and Career Readiness
staff (1.0 FTE) and implementation of
activities to fully support and prepare ALL
students for postsecondary success (e.g.,
college/university field trips, college/career
day presentations, schoolwide activities,
AVID schoolwide, PSAT preparation,
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Action

2019-20 Actions/Services
6. Provide College and Career activities to
fully support and prepare ALL TK-8
students for postsecondary success
including grade level college/university
field trips, college/career days, AVID
schoolwide, PSAT 8th grade preparation,
Data and Assessment systems (DIBELS,

Federal, State, and Local common
assessment supports and student
information programs, etc.).

Illuminate, iReady, etc.), Student
Information Systems, etc.

Budgeted Expenditures
Year
Amount
Source

2017-18
$35,000
$35,000
Supplemental

2018-19
$132,934
$132,934
Supplemental

2019-20
$65,000
$65,000
Supplemental

Budget
Reference

$35,000
5000-5999: Services And Other
Operating Expenditures

$132,934
1000-1999: Certificated Personnel
Salaries

$65,000
4000-4999: Books And Supplies

$41,375
$41,375
Supplemental

$53,000
$53,000
Supplemental

Budget
Reference

$41,375
3000-3999: Employee Benefits

$53,000
5000-5999: Services And Other
Operating Expenditures

Amount

$100,000
$100,000
Supplemental

Amount
Source

Source
Budget
Reference

$100,000 Books And Supplies
4000-4999:

Amount
Source

$50,000
$50,000
Supplemental

Budget
Reference

$50,000
5000-5999: Services And Other
Operating Expenditures

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
7. Provide CCSS-aligned supplemental
instructional
materials and training to ensure access to
high quality
learning in all content areas.

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services
7. Ensure 21st Century technological
advancement districtwide through
infrastructure, devices, and equipment and
by utilizing innovative technology staff (5.0
FTE) to lead site-based, student
technology squads and innovative
makerspaces.

Action

2019-20 Actions/Services
7. Ensure 21st Century technological
advancement districtwide through
infrastructure, devices, and equipment and
by utilizing an Academic Coach for
Educational Technology (TOSA) (1.0 FTE)
and innovative technology staff (5.0 FTE)
to lead site-based, student technology
squads and innovative makerspaces.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$495,465
$495,465
Supplemental

2018-19
$357,448
$357,448
Concentration

2019-20
$295,590
$295,590
Concentration

$495,465
4000-4999: Books And Supplies

$357,448
2000-2999: Classified Personnel
Salaries

$295,590
2000-2999: Classified Personnel
Salaries
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Amount
Source

$6,861
$6,861
Supplemental

$163,245
$163,245
Concentration

$174,148
$174,148
Concentration

Budget
Reference

$6,861
5000-5999: Services And Other
Operating Expenditures

$163,245
3000-3999: Employee Benefits

$174,148
3000-3999: Employee Benefits

Amount

$59,119
$59,119
Concentration

$500,000
$500,000
Concentration

$71,107
$71,107
Concentration

$59,119
4000-4999: Books And Supplies

$500,000
4000-4999: Books And Supplies

$71,107
1000-1999: Certificated Personnel
Salaries

Source
Budget
Reference
Amount

$100,000
$100,000
Supplemental

Source

$100,000
4000-4999: Books And Supplies

Budget
Reference

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services

2018-19 Actions/Services

8. Provide Summer and Saturday
Academy materials and
supports to ensure access to high quality
learning and
increase student outcomes districtwide.

2019-20 Actions/Services

8. Provide Common Core State Standards
(CCSS) aligned supplemental instructional
materials and supplies to ensure access to
high-quality learning in all content areas to
ensure a guaranteed, viable curriculum.

8. Provide Common Core State Standards
(CCSS) aligned supplemental instructional
materials and supplies to ensure access to
high-quality learning in all content areas to
ensure a guaranteed, viable curriculum.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$100,000
$100,000
Supplemental

2018-19
$330,381
$330,381
Supplemental

2019-20
$324,995
$324,995
Supplemental

$100,000
4000-4999: Books And Supplies

$330,381
4000-4999: Books And Supplies

$324,995
4000-4999: Books And Supplies

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XUnchanged

Action

2017-18 Actions/Services
9. Provide professional development
opportunities and
substitutes for academic coaching support
of all TK-12
staff.

XNew

XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

9. Ensure high-quality professional
development (PD) for all staff
(conferences, substitutes, materials) that
integrate CCSS, NGSS, ELD, in all
academic content areas, including a focus
on our PLC Journey to focus on essential
standards, common assessments, data
analysis, effective instructional strategies,
and building Professional Learning
Communities (PLCs) at all school sites.

9. Ensure high-quality professional
development (PD) for all staff
(conferences, substitutes, materials) that
integrate Foundational Literacy and
Numeracy skills, CCSS, NGSS, ELD, in all
academic content areas, including a focus
on our PLC Journey to focus on essential
standards, common assessments, data
analysis, effective instructional strategies,
and building Professional Learning
Communities (PLCs) at all school sites.

Budgeted Expenditures
Year
Amount
Source

2017-18
$68,858
$68,858
Supplemental

2018-19
$230,000
$230,000
Supplemental

2019-20
$200,000
$200,000
Supplemental

Budget
Reference

$68,858
1000-1999: Certificated Personnel
Salaries

$230,000
5000-5999: Services And Other
Operating Expenditures

$200,000
1000-1999: Certificated Personnel
Salaries

Amount

$10,212
$10,212
Supplemental

$25,005
$25,005
Supplemental

$40,921
$40,921
Supplemental

$10,212
3000-3999: Employee Benefits

$25,005
4000-4999: Books And Supplies

$40,921
3000-3999: Employee Benefits

Source

$200,000
$200,000
Supplemental

$50,000
$50,000
Supplemental

Budget
Reference

$200,000
1000-1999: Certificated Personnel
Salaries

$50,000
4000-4999: Books And Supplies

Source
Budget
Reference
Amount
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Amount
Source
Budget
Reference

$24,994
$24,994
Supplemental

$255,231
$255,231
Supplemental

$24,994
3000-3999: Employee Benefits

$255,231
5000-5999: Services And Other
Operating Expenditures

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
10. Ensure high quality professional
development for all
staff that integrates CCSS, NGSS, ELD,
and ALL

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
10. Enhance the academic learning
experiences for ALL Preschool through
Grade 8 students through the integration
of visual and performing arts at all school
sites during the school day and in the
evenings with our parent community.

academic content areas:
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Action

2019-20 Actions/Services
10. Enhance the academic learning
experiences for ALL Preschool through
Grade 8 students through the integration
of visual and performing arts at all school
sites during the school day and in the
evenings with our parent community.








Certificated hourly
Conferences
Consultants and speakers
Teachers release substitutes
Classified hourly
Materials and resources

Budgeted Expenditures
Year
Amount
Source

2017-18
$375,769
$375,769
Supplemental

2018-19
$200,000
$200,000
Supplemental

2019-20
$15,881
$15,881
Supplemental

Budget
Reference

$375,769
1000-1999: Certificated Personnel
Salaries

$200,000
4000-4999: Books And Supplies

$15,881
1000-1999: Certificated Personnel
Salaries

Amount

$58,392
$58,392
Supplemental

$50,000
$50,000
Supplemental

$3,249
$3,249
Supplemental

Budget
Reference

$58,392
3000-3999: Employee Benefits

$50,000
5000-5999: Services And Other
Operating Expenditures

$3,249
3000-3999: Employee Benefits

Amount
Source

$170,300
$170,300
Concentration

$174,960
$174,960
Supplemental

Budget
Reference

$170,300
5000-5999: Services And Other
Operating Expenditures

$174,960
4000-4999: Books And Supplies

Amount
Source

$251,331
$251,331
Concentration

$50,155
$50,155
Supplemental

Budget
Reference

$251,331
1000-1999: Certificated Personnel
Salaries

$50,155
5000-5999: Services And Other
Operating Expenditures

Source
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Amount
Source

$3,216
$3,216
Concentration

Budget
Reference

$3,216
3000-3999: Employee Benefits

Amount

$84,119
$84,119
Concentration

Source
Budget
Reference

$84,119
4000-4999: Books And Supplies

Amount
Source

$6,566
$6,566
Supplemental

Budget
Reference

$6,566
2000-2999: Classified Personnel
Salaries

Amount

$4,944
$4,944
Supplemental

Source
Budget
Reference

$4,944
3000-3999: Employee Benefits

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2018-19 Actions/Services

2019-20 Actions/Services

Action

2017-18 Actions/Services
11. Continue Response to Intervention
(RTI) Program
and supports districtwide to ensure
systems are in place
to respond to student academic and
social-emotional
needs:


Certificated staff support: during
and

after school


Classified staff support: during
and

after school
Budgeted Expenditures
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Year
Amount
Source

2017-18
$82,963
$82,963
Concentration

Budget
Reference

$82,963
1000-1999: Certificated Personnel
Salaries

Amount
Source

$396,972
$396,972
Concentration

Budget
Reference

$396,972
2000-2999: Classified Personnel
Salaries

Amount

$194,033
$194,033
Concentration

Source
Budget
Reference

2018-19

2019-20

$194,033 Employee Benefits
3000-3999:

Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2018-19 Actions/Services

2019-20 Actions/Services

Action

2017-18 Actions/Services
12. Provide Academic Coaches and
TOSAs to implement
coaching cycles with TK-8 staff and build
the capacity of
all team members to support deep
academic earning
districtwide. (5.0 FTE)
Budgeted Expenditures
Year
Amount
Source

2017-18
$182,430
$182,430
Supplemental

Budget
Reference

$182,430 Certificated Personnel
1000-1999:
Salaries

Amount

$125,254
$125,254
Supplemental

Source
Budget
Reference

2018-19

2019-20

$125,254
3000-3999: Employee Benefits

Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2018-19 Actions/Services

2019-20 Actions/Services

Action

2017-18 Actions/Services
13. Continue Library and Media Clerks to
expand 21st
Century learning experiences for all
students at all sites.
(3.0 FTE)
Budgeted Expenditures
Year
Amount
Source

2017-18
$81,123
$81,123
Supplemental

Budget
Reference

$81,123
2000-2999: Classified Personnel
Salaries

Amount

$48,824
$48,824
Supplemental

Source
Budget
Reference

2018-19

2019-20

$48,824
3000-3999: Employee Benefits

Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2018-19 Actions/Services

2019-20 Actions/Services

Action

2017-18 Actions/Services
14. Provide Districtwide Assessment
Support staff and
materials (CAASPP, SBAC, PSAT, GATE,
ELPAC, and
other):



Certificated hourly
Materials and resources

Budgeted Expenditures
Year
Amount
Source

2017-18
$20,270
$20,270
Supplemental

Budget
Reference

$20,270
1000-1999: Certificated Personnel
Salaries

2018-19
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2019-20

Amount
Source

$13,917
$13,917
Supplemental

Budget
Reference

$13,917
3000-3999: Employee Benefits

Amount

$316,957
$316,957
Supplemental

Source
Budget
Reference

$316,957
4000-4999: Books And Supplies

Action 15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2018-19 Actions/Services

2019-20 Actions/Services

Action

2017-18 Actions/Services
15. Provide support for early childhood
learning with a TK
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Instructional Aide (1.0 shared FTE for TK
classes).
Budgeted Expenditures
Year
Amount
Source

2017-18
$19,733
$19,733
Concentration

Budget
Reference

$19,733
2000-2999: Classified Personnel
Salaries

Amount

$5,094
$5,094
Concentration

Source
Budget
Reference

2018-19

2019-20

$5,094
3000-3999: Employee Benefits

Action 16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2018-19 Actions/Services

2019-20 Actions/Services

Action

2017-18 Actions/Services
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16. Augment instructional technology
programs and
resources to develop College and Career
Readiness and
21st Century learning for students
districtwide:
 Educational Software
 Professional Support Services
 Hardware and devices
Budgeted Expenditures
Year
Amount
Source

2017-18
$131,099
$131,099
Supplemental

Budget
Reference

$131,099
4000-4999: Books And Supplies

Amount

$3,116
$3,116
Concentration

Source
Budget
Reference

$3,116
5800: Professional/Consulting
Services And Operating
Expenditures

Amount

$23,000
$23,000
Concentration

Source
Budget
Reference

2018-19

$23,000
5800: Professional/Consulting
Services And Operating
Expenditures
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2019-20

Amount
Source
Budget
Reference

$224,855
$224,855
Concentration
$224,855
4000-4999: Books And Supplies

Action 17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2018-19 Actions/Services

2019-20 Actions/Services

Action

2017-18 Actions/Services
17. Implementation of College and Career
Readiness
staff and actions to fully support and
prepare students for
postsecondary success.
Budgeted Expenditures
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Year
Amount
Source

2017-18
$100,000
$100,000
Concentration

Budget
Reference

$100,000
4000-4999: Books And Supplies

Amount
Source

$106,536
$106,536
Supplemental

Budget
Reference

$106,536
1000-1999: Certificated Personnel
Salaries

Amount

$29,111
$29,111
Supplemental

Source
Budget
Reference

2018-19

$29,111
3000-3999: Employee Benefits
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2019-20

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 3
3. We will actively engage our family, school, and community partners through ongoing communication and outreach because we
value, respect, and believe we are stronger together in ensuring and advocating for the future success of ALL our students.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need:
Our parent and community involvement practices have been focused on engaging parents and partners in creating healthy, informed
families. As we continue to grow our collaborative team, we encourage our parents, families as co-producers of positive academic and
social-emotional outcomes for their children. We strengthen community involvement and coordinate our partnerships with outside
agencies and regional resources to maximize our collaborative efforts. We will continue to build capacity among staff and
administrators to ensure fiscal priorities and prepare for a seamless K-12 curricular experience for all students to support the
unification process and grow stronger partnerships with our local high school, colleges, universities, and partnering agencies.
 Based on GUSD local measures, parent participation will increase in all Advisory Councils, Parent Café meetings, and Parent
Academy workshops.
 Based on GUSD local measures, community participation and involvement will increase for local district and site events.
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Expected Annual Measurable Outcomes
Metrics/Indicators

GUSD will measure the
success of Goal 3 with
the following:
 Parent
Engagement
Survey
 Parent Café
Participation
Rate
 Parent
Academy
Participation
Rate

Baseline

Parent Engagement
RESULTS

2017-18

We will
increase parent
involvement by
5% in the
educational
process as
evidenced by a
parent survey
administered in
Spring 2019.



We will
increase parent
involvement by
5% in the
educational
process as
evidenced by a
parent survey
administered in
Spring 2019.



We will
increase parent
involvement by
5% in the
educational
process as
evidenced by a
parent survey
administered in
Spring 2019.



We will see an
increase in
parent
participation by
5% as
evidenced by
parent sign-in
sheets
collected at all
school and
district
functions.



We will see an
increase in
parent
participation by
5% as
evidenced by
parent sign-in
sheets
collected at all
school and
district
functions.



We will see an
increase in
parent
participation by
5% as
evidenced by
parent sign-in
sheets
collected at all
school and
district
functions.



We will see
increased
community
involvement
and
participation in
district events
overall by 5%.



We will see
increased
community
involvement
and
participation in
district events
overall by 5%.



We will see
increased
community
involvement
and
participation in
district events
overall by 5%.

An INCREASE of 5.8%
from 2017-18 to 201819.

An INCREASE of 61.3%
from 2017-18 to 201819.

2019-20



Parent LCAP
Engagement Survey
2018-19 (Total # of
Parent Surveys) = 2,899
2017-18 (Total # of
Parent Surveys) = 2,738
2016-17 (Total # of
Parent Surveys) = 2,441

Parent Cafés
2018-19 (Total # of
Parent Participants) =
1,482
2017-18 (Total # of
Parent Participants) =
919
2016-17 (Total # of
Parent Participants) =
665

2018-19

Parent Academies
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

2018-19 (Total # of
Parent Participants) =
204
2017-18 (Total # of
Parent Participants) =
154
2016-17 (Total # of
Parent Participants) =
266
An INCREASE of 32.5%
from 2017-18 to 201819.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1. Continue to provide District Family and
Community Engagement Services:
 FACE Representative
 Materials and Resources for
Parent Academy
 Parent and Community Sup

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services
1. Provide district and site Family and
Community Engagement staff and
services to actively engage parents and
community members. (5.0 FTE Site
liaisons, 1.0 FTE District rep)

Action

2019-20 Actions/Services
1. Provide district and site Family and
Community Engagement staff and
services to actively engage parents and
community members. (7.0 FTE)

Budgeted Expenditures
Year
Amount
Source

2017-18
$79,910
$79,910
Supplemental

2018-19
$202,422
$202,422
Concentration

2019-20
$216,366
$216,366
Concentration

Budget
Reference

$79,910
2000-2999: Classified Personnel
Salaries

$202,422
2000-2999: Classified Personnel
Salaries

$216,366
2000-2999: Classified Personnel
Salaries

Amount

$37,549
$37,549
Supplemental

$124,855
$124,855
Concentration

$129,179
$129,179
Concentration

Budget
Reference

$37,549
3000-3999: Employee Benefits

$124,855
3000-3999: Employee Benefits

$129,179
3000-3999: Employee Benefits

Amount

$5,000
$5,000
Supplemental

$83,368
$83,368
Supplemental

$92,318
$92,318
Supplemental

$5,000
4000-4999: Books And Supplies

$83,368
2000-2999: Classified Personnel
Salaries

$92,318
2000-2999: Classified Personnel
Salaries

Source

Source
Budget
Reference
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Amount
Source

$20,800
$20,800
Supplemental

$41,001
$41,001
Supplemental

$44,153
$44,153
Supplemental

Budget
Reference

$20,800
5000-5999: Services And Other
Operating Expenditures

$41,001
3000-3999: Employee Benefits

$44,153
3000-3999: Employee Benefits

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2. Provide District Communication
Systems: maintain automatic dialers, site
and district webpages to communicate to
parents/community, parent portal,
districtwide calendar of events.

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
2. Provide community and parent events,
workshops, and opportunities for parents
to be involved in the education of their
children and youth through district events
and site-based parent cafes (e.g., topics
will include PBIS, CCSS, NGSS, school
attendance, school rules and expectations,
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Action

2019-20 Actions/Services
2. Provide community and parent events,
workshops, and opportunities for parents
to be involved in the education of their
children and youth through district events
and site-based parent cafes (e.g., topics
will include PBIS, CCSS, NGSS, school
attendance, school rules and expectations,

college and career readiness, literacy,
numeracy, etc.), including childcare and
classified staff support for our community.

college and career readiness, literacy,
numeracy, etc.), including childcare and
classified staff support for our community.

Budgeted Expenditures
Year
Amount
Source

2017-18
$20,089
$20,089
Supplemental

2018-19
$40,000
$40,000
Supplemental

2019-20
$25,000
$25,000
Supplemental

Budget
Reference

$20,089
5000-5999: Services And Other
Operating Expenditures

$40,000
2000-2999: Classified Personnel
Salaries

$25,000
2000-2999: Classified Personnel
Salaries

$9,535
$9,535
Supplemental

$4,981
$4,981
Supplemental

Budget
Reference

$9,535
3000-3999: Employee Benefits

$4,981
3000-3999: Employee Benefits

Amount
Source

$20,465
$20,465
Concentration

$30,100
$30,100
Concentration

Budget
Reference

$20,465
5000-5999: Services And Other
Operating Expenditures

$30,100
4000-4999: Books And Supplies

Amount

$30,000
$30,000
Concentration

$24,965
$24,965
Concentration

$30,000
4000-4999: Books And Supplies

$24,965
5000-5999: Services And Other
Operating Expenditures

Amount
Source

Source
Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3. Continue Site Family and Community
Engagement Services:


Materials and resources for
Parent Cafe

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services
3. Establish a “Parent and Community
Center” with furniture, equipment,
trainings, and resources that celebrate,
value, respect, and embrace our parents,
families, and community as partners.

Action

2019-20 Actions/Services
3. Maintain a Family Resource Center
(FRC) and Community Training Rooms
(CTRs) with materials, trainings, and
resources that celebrate, value, respect,
and embrace our parents, families, and
community as partners.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$19,510
$19,510
Supplemental

2018-19
$35,000
$35,000
Concentration

2019-20
$35,000
$35,000
Concentration

$19,510
4000-4999: Books And Supplies

$35,000
5000-5999: Services And Other
Operating Expenditures

$35,000
4000-4999: Books And Supplies
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Amount

$35,000
$35,000
Concentration

$50,000
$50,000
Concentration

Budget
Reference

$35,000
4000-4999: Books And Supplies

$50,000
5000-5999: Services And Other
Operating Expenditures

Amount

$30,000
$30,000
Concentration

Source

Source

$30,000
6000-6999: Capital Outlay

Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services
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Action

2019-20 Actions/Services

4. Provide translation services for parent
meetings and events:


district and site parent support
meetings (hourly)

4. Increase and sustain two-way parent
communication at all sites and districtwide
to keep our partners informed (e.g.,
ParentSquare, websites, parent programs,
flyers, events, etc.).

4. Increase and sustain two-way parent
communication at all sites and districtwide
to keep our partners informed (e.g.,
ParentSquare, websites, parent programs,
flyers, parent handbooks, translation
services, etc.).

Budgeted Expenditures
Year
Amount
Source

2017-18
$11,802
$11,802
Supplemental

2018-19
$43,000
$43,000
Concentration

2019-20
$8,000
$8,000
Supplemental

Budget
Reference

$11,802
2000-2999: Classified Personnel
Salaries

$43,000
5000-5999: Services And Other
Operating Expenditures

$8,000
2000-2999: Classified Personnel
Salaries

Amount

$5,715
$5,715
Supplemental

$7,000
$7,000
Concentration

$1,744
$1,744
Supplemental

$5,715
3000-3999: Employee Benefits

$7,000
4000-4999: Books And Supplies

$1,744
3000-3999: Employee Benefits

Source
Budget
Reference
Amount
Source

$25,574
$25,574
Concentration

Budget
Reference

$25,574
5000-5999:
Services And Other
Operating Expenditures

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
5. Provide classified hourly staff to support
parents and families to ensure
involvement in school and district events
and activities.

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
5. Partner with the city of Greenfield to
employ a School Resource Officer and
other contracted staff that support our
schools and district.

Action

2019-20 Actions/Services
5. Partner with the city of Greenfield to
employ a School Resource Officer and
other contracted staff that support our
schools and district.

Budgeted Expenditures
Year
Amount
Source

2017-18
$19,254
$19,254
Supplemental

2018-19
$100,000
$100,000
Concentration

2019-20
$100,000
$100,000
Concentration

Budget
Reference

$19,254
2000-2999: Classified Personnel
Salaries

$100,000
5000-5999: Services And Other
Operating Expenditures

$100,000
5000-5999: Services And Other
Operating Expenditures

Amount

$6,930
$6,930
Supplemental

Source
Budget
Reference

$6,930
3000-3999:
Employee Benefits

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
6. Continue to provide updated and printed
Student and Parent Handbook Resource.

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
6. Establish a monthly “Community
Collaborative” and partner with local
businesses, colleges/universities, and
organizations to expand the future
success of all our students, including
trainings, materials, and supplies.

Action

2019-20 Actions/Services
6. Establish a monthly “Community
Collaborative” and partner with local
businesses, colleges/universities, and
organizations to expand the future
success of all our students, including
trainings, materials, and supplies.

Budgeted Expenditures
Year
Amount
Source

2017-18
$0
$0
Concentration

2018-19
$10,000
$10,000
Concentration

2019-20
$10,000
$10,000
Concentration

Budget
Reference

$0
5000-5999: Services And Other
Operating Expenditures

$10,000
4000-4999: Books And Supplies

$10,000
4000-4999: Books And Supplies
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Amount
Source

$10,000
$10,000
Concentration

Budget
Reference

$10,000
5000-5999: Services And Other
Operating Expenditures

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
Specific Schools: Vista Verde Middle School
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
7. Provide Community Partnership
Security and/or School Resource Officer
staff to support our safe schools initiative.

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services
7. Partner and contract with federal, state,
and local organizations that support the
future success of ALL our students with
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Action

2019-20 Actions/Services
7. Partner and contract with federal, state,
and local organizations that support the
future success of ALL our students with

materials, and trainings (e.g., California
Turnaround Arts Program, Greenfield
Science Workshop, student outdoor
camping experiences, Grupo Mariachi,
etc.).

materials, and trainings (e.g., Greenfield
Science Workshop, Greenfield Cultural
Arts Center, student outdoor camping
experiences, etc.).

Budgeted Expenditures
Year
Amount
Source

2017-18
$15,022
$15,022
Concentration

2018-19
$106,381
$106,381
Supplemental

2019-20
$123,399
$123,399
Supplemental

Budget
Reference

$15,022
2000-2999: Classified Personnel
Salaries

$106,381
5000-5999: Services And Other
Operating Expenditures

$123,399
5000-5999: Services And Other
Operating Expenditures

Amount

$5,978
$5,978
Concentration

$53,619
$53,619
Concentration

$5,978
3000-3999: Employee Benefits

$53,619
5000-5999: Services And Other
Operating Expenditures

Source
Budget
Reference

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XNew

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

8. Continue contracted school safety and
security services for districtwide safety
support to strengthen family, school., and
district partnerships.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

8. Continue with community partnership
programs that strengthen student literacy
and numeracy academic advancement
(e.g., Americorps, Read to Me Project,
etc.).

8. Continue with community partnership
programs that strengthen student literacy
and numeracy academic advancement at
all school sites (e.g., Americorps, Read to
Me Project, etc.).

Budgeted Expenditures
Year
Amount
Source

2017-18
$17,000
$17,000
Concentration

2018-19
$41,334
$41,334
Supplemental

2019-20
$41,334
$41,334
Supplemental

Budget
Reference

$17,000
5000-5999: Services And Other
Operating Expenditures

$41,334
5000-5999: Services And Other
Operating Expenditures

$41,334
5000-5999: Services And Other
Operating Expenditures

Action 9
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

XNew

XUnchanged

Actions/Services
Action

9. Continue to collaborate with our
Greenfield High School leaders and staff
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Action

9. Continue to collaborate with our
Greenfield High School leaders and staff

members to ensure clearly articulated
goals and outcomes for students and their
families, including staff conferences,
release time, materials, and trainings.

members to ensure clearly articulated
goals and outcomes for students and their
families, including staff conferences,
release time, materials, and trainings.

Budgeted Expenditures
Amount
Source

$15,000
$15,000
Supplemental

$20,000
$20,000
Supplemental

Budget
Reference

$15,000
5000-5999: Services And Other
Operating Expenditures

$20,000
4000-4999: Books And Supplies

Amount

$5,000
$5,000
Supplemental

Source
Budget
Reference

$5,000
4000-4999: Books And Supplies
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$10,817,332

38.4%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Greenfield Union School District believes that a strong research-based, instructional program should be the foundation to support all
students and especially at-risk students. We believe that the strategies and actions identified in each of our LCAP goals, provide
sound pedagogical and methodical approaches to student learning and staff professional development that have proven to offer
results in researched cohorts. We identify all sources of possible funds and align them to the specific actions recommended by our
stakeholders that are research-based and support our mission in Greenfield. For this reason, Greenfield Union School District has
chosen to use ALL of the 2019-20 LCFF supplemental and concentration funds totaling $10,817,332 to strengthen core instructional,
supplemental, and concentration programs. A complete and detailed explanation of resources and budgetary allocations can be found
in Goal sections 1, 2, and 3.
 In 2019-20, the estimated LCFF supplemental and concentration funds will be $10,817,322
 In 2020-21, the estimated LCFF supplemental and concentration funds will be $10,931,311
 In 2021-22, the estimated LCFF supplemental and concentration funds will be $11,246,256
GUSD meets requirements of providing services districtwide due to our unduplicated student count of 94% (3,443 out of 3,682
students).
Currently, in Greenfield Union School District, the increase in proportionality for English Learners, Fluent English Proficient students,
Low Income students and Foster Youth over the next few years will be focused on ensuring academic access for these special
populations through a variety of student and family services. In order to ensure equity, we recognize the need to improve and expand
services for our most at risk students, which comprise 94% of our student population. The close monitoring of our metrics identified in
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each goal will be used each year in our annual update to either continue or change our service offerings. During the 2019-20 school
year, the Greenfield Union School District will:
 Continue to expand early literacy opportunities for students in preschool through grade 2;
 Continue to expand early literacy and numeracy software and interventions for EL, LI, FY, and FEP;
 Continue to specialize in offering English Language Development (ELD) courses at all TK-8 levels for EL and LTEL students;
 Continue to offer language and math interventions both during the classroom and outside the instructional day for EL, LI, FY,
and FEP students
 Continue to extend day services for students to be part of a safe and secure learning environment for EL, LI, FY, and FEP
students;
 Continue to offer newcomer support courses and staffing personnel to make sure they reach English proficiency levels for EL
students;
 Continue to offer Saturday and Summer Enrichment programs for EL, LI, FY, and FEP students
 Continue to offer Science Technology, Engineering and Mathematics (STEM) student courses during the instructional day and
extended-day competition opportunities for EL, LI, FY, and FEP students;
 Continue to offer parent education workshops on topics of parent interest for EL, LI, FY, and FEP student families;
 Continue to expand technology devices and staffing services to ensure 21st century skills are adopted by students, staff, and
our community of EL, LI, FY, and FEP students;
 Continue to expand our outreach services to EL, LI, FY, and FEP students and give them priority enrollment in the
aforementioned services.
GUSD proudly serves our unduplicated students and welcomes the opportunity to ensure they are college and career ready.

------------LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$10,667,198

38.64%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
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Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Greenfield Union School District believes that a strong research-based, instructional program should be the foundation to support all
students and especially at-risk students. We believe that the strategies and actions identified in each of our LCAP goals, provide
sound pedagogical and methodical approaches to student learning and staff professional development that have proven to offer
results in researched cohorts. We identified all sources of possible funds and aligned them to the specific actions recommended by
our stakeholders that are research-based and support our mission in Greenfield. For this reason, Greenfield Union School District
chose to use ALL of the total of the 2018-19 LCFF increase in supplemental and concentration funds for a total of $10,677,198 for the
LCAP year to strengthen core instructional, supplemental, and concentration programs. A complete and detailed explanation of
resources and budgetary allocations can be found in Goal sections 1, 2, and 3 of the 2018-19 LCAP document.
 In 2018-19, the estimated LCFF increase in supplemental and concentration funds will be $10,667,198
 In 2019-20, the estimated LCFF increase in supplemental and concentration funds will be $11,090,051
 In 2020-21, the estimated LCFF increase in supplemental and concentration funds will be $11,326,568
 In 2021-22, the estimated LCFF increase in supplemental and concentration funds will be $11,326,568
GUSD meets requirements of providing services districtwide due to our unduplicated student count of 93% (3,341 out of 3,593
students).
The Greenfield Union School District increased in proportionality for English Learners, Fluent English Proficient students, Low Income
students and Foster Youth over the next few years and focused on ensuring academic access for these special populations through a
variety of student and family services. In order to ensure equity, we recognized the need to improve and expand services for our most
at risk students, which comprised of 93% of our student population. The close monitoring of our metrics identified in each goal were
used each year in our annual update to either continue or change our service offerings. During the 2018-19 school year, the
Greenfield Union School District:
 Continued to expand early literacy opportunities for students in preschool through grade 2;
 Continued to expand early literacy and numeracy software and interventions for EL, LI, FY, and FEP;
 Continued to specialize in offering English Language Development (ELD) courses at all TK-8 levels for EL and LTEL students;
 Continued to offer language and math interventions both during the classroom and outside the instructional day for EL, LI, FY,
and FEP students;
 Continued to extend day services for students to be part of a safe and secure learning environment for EL, LI, FY, and FEP
students;
 Continued to offer newcomer support courses and staffing personnel to make sure they reach English proficiency levels for EL
students;
 Continued to offer Saturday and Summer Enrichment programs for EL, LI, FY, and FEP students
 Continued to offer Science Technology, Engineering and Mathematics (STEM) student courses during the instructional day
and extended-day competition opportunities for EL, LI, FY, and FEP students;
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Continued to offer parent education workshops on topics of parent interest for EL, LI, FY, and FEP student families;
Continued to expand technology devices and staffing services to ensure 21st century skills are adopted by students, staff, and
our community of EL, LI, FY, and FEP students;
 Continued to expand our outreach services to EL, LI, FY, and FEP students and give them priority enrollment in the
aforementioned services.



GUSD proudly served our unduplicated students and welcomed the opportunity to ensure they are college and career ready.

------------LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$9,328,697

38.64%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Greenfield Union School District, the increased in proportionality for English Learners, Fluent English Proficient students, Low Income
students and Foster Youth over the next few years will be focused on ensuring academic access for these special populations through
a variety of student and family services. In order to ensure equity, we recognize the need to improve and expand services for our most
at risk students, which comprise 93% of our student population. The close monitoring of our metrics identified in each goal will be used
each year in our annual update to either continue or change our service offerings. During the 2018-19 school year, the Greenfield
Union School District will:
 Expanded early literacy opportunities for students in preschool through grade 2;
 Expanded early literacy and numeracy software and interventions for EL, LI, FY, and FEP;
 Continued to specialize in offering English Language Development (ELD) courses at all TK-8 levels for EL and LTEL students;
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Continued to offer language and math interventions both during the classroom and outside the instructional day for EL, LI, FY,
and FEP students; to extend day services for students to be part of a safe and secure learning environment for EL, LI, FY,
and FEP students;
Continued to offer newcomer support courses and staffing personnel to make sure they reach English proficiency levels for EL
students;
Continued to offer Saturday and Summer Enrichment programs for EL, LI, FY, and FEP students
Continued to offer Science Technology, Engineering and Mathematics (STEM) student courses during the instructional day
and extended-day competition opportunities for EL, LI, FY, and FEP students;
Continued to offer parent education workshops on topics of parent interest for EL, LI, FY, and FEP student families;
Continued to expand technology devices and staffing services to ensure 21st century skills are adopted by students, staff, and
our community of EL, LI, FY, and FEP students;
Continued to expand our outreach services to EL, LI, FY, and FEP students and give them priority enrollment in the
aforementioned services.

GUSD proudly served our unduplicated students and welcomed the opportunity to ensure they are college and career ready.

-------------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:


Schools Identified: Identify the schools within the LEA that have been identified for CSI.



Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.



Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
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charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.
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Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.
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For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day
(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:
(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:
(A) The number of students who either graduated as grade 11 students or who earned any
of the following:
(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
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(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, January 2019
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
Concentration
Supplemental

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
10,669,119.00
0.00
5,457,556.00
5,211,563.00

11,974,603.66
0.00
6,340,302.00
5,634,301.66

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

8,822,657.00
0.00
3,194,397.00
5,628,260.00

10,669,119.00
0.00
5,457,556.00
5,211,563.00

10,788,768.00
0.00
5,519,427.00
5,269,341.00

2017-18
through
2019-20
Total
30,280,544.00
0.00
14,171,380.00
16,109,164.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5800: Professional/Consulting Services And
Operating Expenditures
6000-6999: Capital Outlay

10,669,119.00
0.00
2,116,624.00
2,604,894.00
1,894,134.00
2,527,546.00
1,255,921.00

11,974,603.66
0.00
2,243,828.00
2,570,238.00
1,836,076.00
3,511,295.66
925,071.00

8,822,657.00
0.00
2,126,954.00
915,611.00
1,010,596.00
3,846,048.00
590,073.00

10,669,119.00
0.00
2,116,624.00
2,604,894.00
1,894,134.00
2,527,546.00
1,255,921.00

10,788,768.00
0.00
2,499,085.00
2,599,725.00
2,221,868.00
2,135,184.00
1,273,106.00

2017-18
through
2019-20
Total
30,280,544.00
0.00
6,742,663.00
6,120,230.00
5,126,598.00
8,508,778.00
3,119,100.00

0.00

42,449.00

79,642.00

0.00

0.00

79,642.00

270,000.00

845,646.00

253,733.00

270,000.00

59,800.00

583,533.00

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Object Type
All Expenditure Types
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
6000-6999: Capital Outlay
6000-6999: Capital Outlay

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
10,669,119.00 11,974,603.66 8,822,657.00
0.00
0.00
0.00
Concentration
0.00
0.00
334,294.00

2017-18
through
2018-19
2019-20
2019-20
Total
10,669,119.00 10,788,768.00 30,280,544.00
0.00
0.00
0.00
0.00
331,852.00
666,146.00

Supplemental

2,116,624.00

2,243,828.00

1,792,660.00

2,116,624.00

2,167,233.00

6,076,517.00

Concentration

2,249,606.00

2,216,048.00

711,047.00

2,249,606.00

2,204,935.00

5,165,588.00

Supplemental

355,288.00

354,190.00

204,564.00

355,288.00

394,790.00

954,642.00

Concentration

1,146,784.00

1,085,025.00

400,554.00

1,146,784.00

1,377,093.00

2,924,431.00

Supplemental

747,350.00

751,051.00

610,042.00

747,350.00

844,775.00

2,202,167.00

Concentration

1,217,210.00

2,103,893.00

1,390,237.00

1,217,210.00

955,310.00

3,562,757.00

Supplemental

1,310,336.00

1,407,402.66

2,455,811.00

1,310,336.00

1,179,874.00

4,946,021.00

Concentration

573,956.00

288,697.00

187,300.00

573,956.00

590,437.00

1,351,693.00

Supplemental

681,965.00

636,374.00

402,773.00

681,965.00

682,669.00

1,767,407.00

Concentration

0.00

0.00

44,232.00

0.00

0.00

44,232.00

Supplemental

0.00

42,449.00

35,410.00

0.00

0.00

35,410.00

Concentration
Supplemental

270,000.00
0.00

646,639.00
199,007.00

126,733.00
127,000.00

270,000.00
0.00

59,800.00
0.00

456,533.00
127,000.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

4,982,100.00

5,804,880.00

3,891,462.00

4,982,100.00

5,089,525.00

13,963,087.00

Goal 2

4,644,039.00

5,322,316.00

4,666,636.00

4,644,039.00

4,717,130.00

14,027,805.00

Goal 3

1,042,980.00

847,407.66

264,559.00

1,042,980.00

982,113.00

2,289,652.00

0.00

0.00

0.00

0.00

Goal 4
* Totals based on expenditure amounts in goal and annual update sections.
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startcollapse

Expenditures Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources
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2017-18

2018-19

2019-20

startcollapse

Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources
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2017-18

2018-19

2019-20

GREENFIELD UNION SCHOOL DISTRICT LCAP GOALS & ACTIONS (2019-20)

CULTURE

GOAL #1
We will cultivate positive school environments that are culturally, emotionally, and
physically safe, led by passionate staff members dedicated to and advocating for
ALL students, their families, and our community.

ACTION #
1.

Provide School Counselors and district staff to focus on college and career, academic, and social-emotional learning support at all TK-8 school
sites to ensure ongoing support for ALL students. (8 FTE)

2.

Provide school Student Supervisor Assistants (15.5 FTE), School Security personnel (1.0 FTE), school Campus Supervisors (5.0 FTE), and Crossing
Guards (1.25 FTE) to ensure safe and positive school environments for ALL students districtwide, including the implementation of “Positive Play”
recreational schoolwide, anti-bullying activities, and ALICE/safety training (hourly).

3.

Provide home to school transportation staff (8.25 FTE plus substitutes), services, equipment, and training to increase student attendance and
maintain positive school culture and student safety districtwide.

4.

Provide Health Aides districtwide (5.0 FTE), School Registered Nurse (RN .25 FTE), Licensed Vocational Nurse (LVN 1.0 FTE), and health supplies at
all sites to ensure the health and well-being of our TK-8 students.

5.

Provide an additional middle school Mathematics teacher (1.0 FTE) to support low class size in all mathematics classes and fully engage students
to increase mathematics results.

6.

Maintain and modernize all facilities districtwide (including hourly OT) to provide a high-quality environment for ALL TK-8 grade students,
families, and the community.

7.

Repair and replace classroom and districtwide furniture to ensure access to high-quality, 21st Century learning environments districtwide for
students, families, and staff.

8.

Recruit and retain highly-qualified, effective teachers and staff to build and support a positive school culture for ALL, and support new teachers
during their internships and teacher induction programs with mentors and Induction Coaches.

9.

Implement Positive Behavioral Interventions & Supports (PBIS) practices schoolwide and districtwide (e.g., special assemblies, awards,
conferences, substitutes, trainings, activities, and materials) to support positive environments for ALL students, staff, and families. This includes
customer service training for all school staff in positive school climate interactions with students, fellow staff, and our parent community.

10.

Provide extended learning opportunities and after-school enrichment to reinforce positive school culture and academic learning programs,
including Saturday and Summer Academy enrichment (Enhance Federal, State, ASES Grant funds and ASES site oversight).

ACADEMICS GOAL #2
We will take collective responsibility for providing a guaranteed, viable curriculum in ALL
subject areas so that ALL students meet or exceed grade-level academic and technical
standards through effective, data-driven instructional practices that ensure ALL students
are fully prepared for college and career success.
ACTION #

1.

Provide continual Visual and Performing Arts enrichment teachers (6 FTE) and elementary Physical Education staff (4.0 FTE) to ensure
well-rounded, academic learning experiences for ALL students.

2.

Implement a Multi-Tiered System of Support (MTSS) and continue a Response to Intervention (RTI) program with RTI Instructional Assistants (18
FTE) districtwide to ensure systems are in place to respond to students’ academic needs. Super Substitutes (5 FTE) will be hired to ensure RTI,
MTSS, Data Analysis, and Professional Development resulting in the steady raising of academic achievement.

3.

Provide Academic Coaches/Teachers on Special Assignment (TOSAs) (3.0 FTE) to implement coaching cycles with Preschool through Grade 8
staff and build the capacity of all team members to provide academic learning districtwide.

4.

Provide Library and Media Clerks (5.0 FTE) to expand 21st Century learning experiences, including leading innovative digital and literacy-building
makerspaces with materials and supplies for ALL students.

5.

Provide an Early Childhood Education Center with resources, staff, and trainings to support our youngest learners and their families, including a
TK Instructional Aide (.75 FTE), expanded TK staff (.5 FTE Classified, 2 Certificated FTE), materials, and resources.

6.

Provide College and Career activities to fully support and prepare ALL TK-8 students for postsecondary success including grade-level
college/university field trips, college/career days, AVID schoolwide, PSAT 8th grade preparation, Data and Assessment systems (DIBELS,
Illuminate, iReady, etc.), Student Information Systems, etc.

7.

Ensure 21st Century technological advancement districtwide through infrastructure, devices, and equipment, and by utilizing an Academic Coach
for Educational Technology (TOSA) (1.0 FTE) and innovative technology staff (5.0 FTE) to lead site-based, student technology squads and
innovative makerspaces.

8.

Provide Common Core State Standards (CCSS) aligned supplemental instructional materials and supplies to ensure access to high-quality
learning in all content areas to ensure a guaranteed, viable curriculum.

9.

Ensure high-quality Professional Development (PD) for all staff (including conferences, substitutes, materials) that integrate Foundational Literacy
and Numeracy skills, CCSS, NGSS, ELD, in all academic content areas, including our Professional Learning Community (PLC) Journey with a focus
on essential standards, common assessments, data analysis, effective instructional strategies, and building PLCs at all school sites.

10.

Enhance the academic learning experiences for ALL Preschool through Grade 8 students through the integration of Visual and Performing Arts
actions and activities at all school sites during the school day and in the evenings with our parent community.

COMMUNITY G
 OAL #3
We will actively engage our family, school, and community partners through ongoing
communication and outreach because we value, respect, and believe we are stronger
together in ensuring and advocating for the future success of ALL our students.
ACTION #
1.

Provide district and site Family and Community Engagement staff and services to actively engage parents and community members. (7.0 FTE)

2.

Provide community and parent events, workshops, and opportunities for parents to be involved in the education of their children and youth
through district events and site-based parent cafés (e.g., topics will include PBIS, CCSS, NGSS, school attendance, school rules and expectations,
college and career readiness, literacy, numeracy, etc.), including childcare and classified staff support for our community.

3.

Maintain a Family Resource Center (FRC) and Community Training Rooms (CTRs) with materials, trainings, and resources that celebrate, value,
respect, and embrace our parents, families, and community as partners.

4.

Increase and sustain two-way parent communication at all sites and districtwide to keep our partners informed (e.g., ParentSquare, websites,
parent programs, flyers, parent handbooks, translation svcs., etc.).

5.

Partner with the City of Greenfield to employ a School Resource Officer and other contracted staff that support our schools and district.

6.

Maintain a monthly GUSD Community Collaborative and partner with local businesses, colleges/universities, and organizations to expand the
future success of all our students, including trainings, materials, and supplies.

7.

Partner and contract with federal, state, and local organizations that support the future success of ALL our students with materials and trainings
(e.g., Greenfield Science Workshop, Greenfield Cultural Arts Center, student outdoor camping experiences, etc.).

8.

Continue with community partnership programs that strengthen student literacy and numeracy academic advancement at all school sites (e.g.,
Americorps, Read to Me Project, etc.).

9.

Continue to collaborate with our Greenfield High School leaders and staff members to ensure clearly articulated goals and outcomes for students
and their families, including staff conferences, release time, materials, and trainings.

LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Greenfield Union School District
CDS Code: 27660350000000
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: Zandra Jo Galván, Superintendent
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

This chart shows the total general purpose revenue Greenfield Union School District expects to receive in
the coming year from all sources.
The total revenue projected for Greenfield Union School District is $44,698,980, of which $39,205,332 is
Local Control Funding Formula (LCFF), $2,122,696 is other state funds, $592,075 is local funds, and
$2,778,877 is federal funds. Of the $39,205,332 in LCFF Funds, $10,817,332 is generated based on the
enrollment of high needs students (foster youth, English learner, and low-income students).

LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Greenfield Union School District plans to spend for
2019-20. It shows how much of the total is tied to planned actions and services in the LCAP.
Greenfield Union School District plans to spend $43,535,675 for the 2019-20 school year. Of that amount,
$10,817,332 is tied to actions/services in the LCAP and $32,718,343 is not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will be used for the following:
Funds spent on other than increased or improved services are strictly administrative in nature as support
to the daily operations of the school sites.

Increased or Improved Services for High Needs Students in 2019-20
In 2019-20, Greenfield Union School District is projecting it will receive $10,817,332 based on the
enrollment of foster youth, English learner, and low-income students. Greenfield Union School District
must demonstrate the planned actions and services will increase or improve services for high needs
students compared to the services all students receive in proportion to the increased funding it receives
for high needs students. In the LCAP, Greenfield Union School District plans to spend $10,817,332 on
actions to meet this requirement.

LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-19

This chart compares what Greenfield Union School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Greenfield
Union School District estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.
In 2018-19, Greenfield Union School District's LCAP budgeted $42,103,523 for planned actions to
increase or improve services for high needs students. Greenfield Union School District estimates that it
will actually spend $ for actions to increase or improve services for high needs students in 2018-19.
The difference between the budgeted and actual expenditures of $-42,103,523 had the following impact
on Greenfield Union School District's ability to increase or improve services for high needs students:
There was no impact to the actions and services. The district found cost saving opportunities that
required less funds to complete the actions.

